ATTACHMENT A

PROCUREMENT SUMMARY

AUTOMATED PUBLIC TOILETS / OP783190003367

1. Contract Number: OP783190003367

Recommended Vendor: Public Facilities and Services, Inc.

3. | Type of Procurement (check one): [JRFP []IFB []IFB-A&E
X] Non-Competitive [ ] Modification [] Task Order

4. Procurement Dates:

A. Issued: March 30, 2017

B. Advertised/Publicized: N/A

C. Pre-proposal/Pre-Bid Conference: N/A

D. Proposals/Bids Due: N/A

E. Pre-Qualification Completed: May 4, 2017

F. Conflict of Interest Form Submitted to Ethics: April 18, 2017
G. Protest Period End Date: N/A

n

5. Solicitations Picked up/Downloaded: O Bids/Proposals Received: 1
6. Contract Administrator: Telephone Number:
Rommel Hilario (213) 922-4654
7. Project Manager: Telephone Number:
Ruben Cardenas (213) 922-5932

A. Procurement Background

This Board Action is to approve a sole source contract to Public Facilities and
Services, Inc. to continue maintaining two Automated Public Toilets (APTSs) located
at the Harbor Gateway and El Monte Transit Centers. Under this new Contract, the
contractor is required to provide technical support adjusting and/or repairing the
electronic systems for the APTs while providing custodial services and installing and
replenishing all consumables.

B. Evaluation

Public Facilities and Services, Inc.’s submittal was determined to be responsive. The
firm was deemed responsible and qualified to perform the required services based
on the requirements of the statement of work, review and approval of the pre-
gualification forms by the Prequalification Department, and technical evaluation by
the Project Manager.

C. Cost/Price Analysis

The recommended pricing has been determined to be fair and reasonable based on
historical pricing, comparison with Metro’s independent cost estimate, and technical
evaluation by the Project Management Team.

AWARD

BIDDER AMOUNT METRO ICE AMOUNT

Public Facilities and $1,061,530 $999,720 $1.061,530
Services, Inc.




D. Background on Recommended Contractor

The Automated Public Toilets (APT) are manufactured by Exeloo. Public Facilities &
Services, Inc. was formed in 2005 and is the sole distributor and maintenance provider
for Exeloo products in North America. APTs are commonly used by many travelers
throughout Europe and Asia Pacific for their convenience and cleanliness. Exeloo
APTs have anti-loitering, anti-vandalism and automatic cleaning features that create a
point of difference from traditional public restrooms. As an exclusive distributor of
Exeloo, Public Facilities & Services, Inc. offers a full line of related services including:

e APT and Kiosk Sales

e Site Preparation and Installation

e Service and Maintenance

¢ Related Mechanical Contracting Services

Public Facilities & Services, Inc. has customers in selected cities across the United
States and Canada. Their main focus has been with municipalities and transportation
authorities. The firm is currently under contract with Metro providing satisfactory service
of two APTs located at the Harbor Gateway and El Monte Transit Centers.



