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Background — Board Motions

Garcetti/Dupont-Walker Motion (July 2013)

o Transit Customer-Oriented, Te ecfmo]ogy, Enhancements & Innovations

Knabe Motion (December 2013)

e nnovative Ways to [mprove Customer Access to the Metro Bus and Rail System

Garcetti/Knabe Motion (March 2014)

 Customer Experience Technology, Enhancements & Innovations

Garcetti Motion (July 2014)

o (Customer Service Base T ecfmo]ogy Prioritization
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Progress - Customer Focused

Activities
1 - Metro Gamification Study — Completed

GAMIFIGATION

S.utnzqft.alfy Of Survey
e

Female Male
50%

46%

GET UPDATES ONLINE

46% OF RESPONDENTS GET UPDATES
ABOUT METRO ONLINE

USE METRO APP

21 % OF RESPONDENTS USE
THE METRO APP ON THEIR PHONES FOR
UPDATES.

Listen to Music

While riding public

transit, 55% of riders

occupy their time by Respondents rated exploring Los Angeles

listening to music as one of their highest interests. Rating it at
3.96 on a scale of 5

Find Maps and Scheduling

to be Helpful METRO RAIL BUSES
While riding, 83% find maps and

scheduling to be helpful. 77%

believe that updates on delays and

arrivals are important.

Would Consider Giving Metro Their
Phone’s Location e o o
When asked, 76% of respondents would give Metro ﬁ i ﬁ

their phone’s location if it helped tell exactly where
— — their bus or train is

o,
31% 26”
Info-graphic llustrated by: Shelbi Augustus, 2014-2015 Coro Feliow o
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Progress - Customer Focused Activities

2 - Customer Oriented Technology Based Investment
Strategy Comp]etea’

' STAGE 2 | STAGE 3
| First Mile ' At the Station /
: ' Stop

I
STAGE 1
Research, Plan STAGE 4
Commute, & On Boarding
Purchase Fare
STAGE 8
Customer STAGE 5
Experience / Trip Ride
Retention

STAGE 6
Arrival at the
Station / Stop

STAGE 7

I
@ : Last Mile
Metro Lemmmm - !




Progress - Customer Focused

Activities |
3 - ShakeAlert Earthquake Early Warning System In
progress

Sensors positioned
about 6-12 miles apart

Earthquake
alert center




Progress - Customer Focused

Activities
4 - Insource and Automate Bike Locker Rental Program In
progress

Metro

Bike Locker Program
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Progress — Customer Focused Activities

5 - New TAP Collaborative Website - Completed

— —— —
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FFCS liome stakenc ders Maetings surveys limzalire Facilitator Contact

Fiturs Fare Colleetson Syatemn

T e -

About FFCS

A pablic Brarsportalion conlivnoes lo grow Iroughou! Souihern Calitamia, il becomes inors comieeling lo avitke sllernalives
balwill greody improve e cverall customes expericnee. Stokeholders Bave oll expressed the need lor opendes o work collec-

zvely to prepare for the next generation of fare media ¢ Ie:tl.vn as tachneology systems advance.
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Progress: Customer Focused Activities

6 - Metro WiFI Efforts and Participation in CityLinkLA project
In progress

L

CityLinkLA

ACCESS FORALL




Thank you




