ATTACHMENT A

June 13, 2017

Honorable John Fasana

Chair, Board of Directors

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza

Los Angeles, CA 90012

RE: Project Advisory Council Comments on Revised Measure M Guidelines

Dear Chair Fasana:

On behalf of the Policy Advisory Council (PAC), we are pleased to submit this letter regarding
the revised Measure M Guidelines (Guidelines). We would like to commend Metro staff for
convening the PAC to gather substantive comments on Metro policies from across a broad
spectrum of diverse stakeholders. We appreciate the strong staff support that Metro has
provided to the PAC over the last several weeks of intensive review and discussion.

On May 16, 2017, we presented to the Metro Board a summary of the comments submitted by
PAC members grouped into five general categories of issues. We identified the key areas of
consensus and noted other areas where additional clarification or discussion was necessary to
arrive at consensus. In the main, Metro staff has revised the draft Guidelines to address most of
the major consensus issues identified by the PAC. In some cases, Metro has outlined the
process and timing for resolving issues through the development of further administrative
procedures. Metro staff has worked hard to answer questions, consider solutions and
collaboratively work with the PAC to resolve concerns.

Following our last PAC meeting on June 6, members of the PAC submitted close to 35
additional comments on the revised Guidelines by the June 9 deadline we set for ourselves.
This letter highlights concerns that remain unresolved regarding the major areas of consensus
that we listed in our May 16 summary. We also note comments about points that were
important to some stakeholders but needed additional clarification or discussion. Finally, we
have attached an appendix that contains all the comments submitted by PAC members by the
June 9 deadline to give the Metro Board the benefit of the full range of comments provided by
individual PAC members.

Remaining Concerns About Consensus Issues

e Local Return, Transit Oriented Communities (TOCs) — On page 85, Metro added a
reference to “Metro’s Transit Oriented Communities Program.” No such program exists.
Instead, the language should state “as described in Metro’s Transit Oriented
Communities Policy. In the absence of official Policy, jurisdictions should refer to the
TOC Demonstration Program.” In addition, language should be added to clarify that all
TOC activities described by the TOC policy (or Demonstration Program) are included in
the definition of transportation purposes.

e Program Eligibility, Bus Rapid Transit — The Guidelines should be changed to explicitly
state that municipal operators are eligible for BRT funds.
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o Performance Metrics — The Guidelines should give clear direction to sub-regional entities
to develop performance metrics as part of the Multi-Year Subregional Programs.
Performance metrics are critical to being able to communicate back to voters whether
these investments have been successful.

Points Raised By Some Stakeholders But Needing Additional Process /Discussion

o Potential expansion of eligibility for “Green Streets” beyond just stormwater
improvements — On pages 42, and 78, “green infrastructure” or “green streets” should
not be limited to only describing stormwater management benefits derived from natural
processes. The definition should be expanded to include urban heat island mitigation,
cooling benefits, shade and highly-reflective/less-heat-radiating materials. Incorporating
cooling into transportation infrastructure delivers health benefits, and makes active
transportation and waiting for the bus more viable options.

e Eligibility for 2% Highway Connectivity Programs — As criteria are developed for this
program during the Administrative updates to the guidelines, the program guidelines
should clarify the allocation between “earmarked” projects and discretionary projects.
A preference for a more explicit tie to existing Goods Movement initiatives was
suggested.

e Procurement goals — The Guidelines should set forth specific minimum procurement
goals for Small Business Enterprises, Disadvantaged Business Enterprises and
Disabled Veteran Business Enterprises.

A summary of comments provided by PAC members to the Draft Final Guidelines is provided in
an Attachment.

In closing, the members of the PAC have worked diligently over the last two months to surface
major issues, arrive at consensus where possible and highlight areas where additional
discussion is needed to resolve questions. We appreciate the opportunity to work with Metro
staff in a collegial, collaborative forum to bring greater mobility and a higher quality of life to our
region. We look forward to continuing our efforts during the development of further
administrative procedures and the preparation of other important policy documents.

Very truly yours,
Roderick Diaz

Cecilia V. Estolano
Jessica Meaney
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