BIKE SHARE FUNDING & EXPENDITURE PLAN

ATTACHMENT C

Year 3

Year 4

Year 5

Year 6

Year 7

Grand Total
FY18 FY19 FY20 FY21 FY22
CULVER CITY
Capital Costs
Metro Contribution (50%) S 266,814 S 266,814 | $ - S - S - $ 533,628
Culver City Contribution (50%) S 266,814 | S 266,814 | S - S - S - S 533,628
Total $ 533,628 [$ 533,628 | S - S - S - $ 1,067,256
Pre-Launch Operations & Maintenance
Metro Contribution (35%) $ 35067 [$ 105,200 | $ - S - S - S 140,266
Culver City Contribution (65%) S 65,124 | $ 195,371 | $ - S - S - S 260,494
Total $ 100,190 [ $ 300,570 | $ - S - S - $ 400,760
On-going Operations & Maintenance
Metro Contribution (35%) $ 271,534 |$ 322,588 | S 332,266 | S 342,234 | $ 1,268,623
Culver City Contribution (65%) S 504,278 | $ 599,093 [$ 617,065 |S$ 635577 | $ 2,356,013
Total S 775812 S 921,681 |S$ 949331 |$ 977,811 |$ 3,624,636
Grand Total $ 633,818 | $1,610,010 [$ 921,681 |$ 949,331 ($ 977,811 | $ 5,092,652
Year 3 Year 4 Year 5 Year 6 Year 7
Grand Total
FY18 FY19 FY20 FY21 FY22
MARINA DEL REY
Capital Costs
Metro Contribution (50%) S 97362 (S 97362 (S - S - S - S 194,724
Marina del Rey Contribution (50%) $ 97362 (S 97,362 (S - S - S - S 194,724
Total $ 194,724 [$ 194,724 [ $ - 3 - 3 - $ 389,448
Pre-Launch Operations & Maintenance
Metro Contribution (35%) $ 13,139 (S 39,416 (S - S - S - S 52,555
Marina del Rey Contribution (65%) S 24400 (S 73,201 (S - S - S - S 97,601
Total $ 37539 (¢ 112,617 (% - 3 - 3 - $ 150,156
On-going Operations & Maintenance
Metro Contribution (35%) $ 91,019 |$ 118553 |$ 122,110 |$ 125773 |$ 457,454
Marina del Rey Contribution (65%) S 169,034 [$ 220,170 | $ 226,775 | S 233,578 | $ 849,558
Total $ 260,053 |$ 338,723 |$ 348,885 |$ 359,351 | $ 1,307,012
Grand Total $ 232,263 ($ 567,394 |$ 338,723 | $ 348,885 |$ 359,351 |$ 1,846,616
Year 3 Year 4 Year 5 Year 6 Year 7 Grand Total
FY18 FY19 FY20 FY21 FY22
DOWNTOWN LOS ANGELES EXPANSION
Capital Costs
Metro Contribution (50%) $ 761,633 S 761,633 |S - S - $ 1,523,266
City of Los Angeles Contribution (50%) S 761633 |S 761,633 (S - S - $ 1,523,266
Total $ 1,523,266 | $ 1,523,266 | $ - S - $ 3,046,532
Pre-Launch Operations & Maintenance
Metro Contribution (35%) S 99,769 [$ 299,307 | $ - S - S 399,076
City of Los Angeles Contribution (65%) S 185,285 |S$ 555,856 S - S - S 741,141
Total $ 285,054 [$ 855,163 | $ - S - $ 1,140,217
On-going Operations & Maintenance
Metro Contribution (35%) S - $ 1,014,254 | $ 1,044,681 | $ 1,076,022 | $ 3,134,957
City of Los Angeles Contribution (65%) S - $ 1,883,614 | $ 1,940,123 | $ 1,998,326 | $ 5,822,063
Total S - $ 2,897,868 | $ 2,984,804 | $ 3,074,348 | $ 8,957,020
Grand Total S - $ 1,808,320 | $ 5,276,297 | $ 2,984,804 | $ 3,074,348 | $ 13,143,769
Year 3 Year 4 Year 5 Year 6 Year 7 Grand Total
FY18 FY19 FY20 FY21 FY22
WEST LOS ANGELES EXPANSION
Capital Costs
Metro Contribution (50%) S 794,607 [$ 794,607 | S - S - S - S 1,589,214
City of Los Angeles Contribution (50%) $ 794,607 [$ 794,607 | S - S - S - $ 1,589,214
Total $ 1,589,214 | $ 1,589,214 | $ - S - S - $ 3,178,428
Pre-Launch Operations & Maintenance
Metro Contribution (35%) $ 99,067 [$ 297,201 |$ - S - S - S 396,269
City of Los Angeles Contribution (65%) $ 183,982 [$ 551,946 | S - S - S - S 735,927
Total S 283,049 [ S 849,147 | $ - S - S - $ 1,132,196
On-going Operations & Maintenance
Metro Contribution (35%) S 767,298 | $ 1,006,863 | $ 1,037,069 | $ 1,068,181 | $ 3,879,412
City of Los Angeles Contribution (65%) $ 1,424,983 | $ 1,869,889 | $ 1,925,985 | $ 1,983,765 | S 7,204,622
Total $2,192,281 | $ 2,876,752 | $ 2,963,055 | $ 3,051,946 | $ 11,084,034

Total West Los Angeles Expansion

$ 1,872,263

$ 4,630,642

$ 2,876,752

$ 2,963,055

$ 3,051,946

$ 15,394,658

PHASE 3 EXPANSION TOTALS

Capital Costs $ 2,317,566 | $ 3,840,832 | $ 1,523,266 | S - S - $ 7,681,664
Pre-Launch Operations & Maintenance $ 420,778 | $ 1,547,388 | S 855,163 | S - S - $ 2,823,329
On-going Operations & Maintenance S - $ 3,228,146 | $ 7,035,024 | S 7,246,075 | $ 7,463,457 | $ 24,972,702

Grand Total

$ 2,738,344

$ 8,616,366

$ 9,413,453

$ 7,246,075

$ 7,463,457

$ 35,477,695




