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Recommendation

ADOPT the First/Last Mile (FLM)
Guidelines
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FLM Policy and Program Timeline
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FLM Plans / Pathway Network

 Ped (1/2-mile) and bike
(3-mile) improvements

 |Improve safety and
access to the station |

e Pathway network |
e Planning process and
products
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FLM Project: Phases and Roles

 Metro leads FLM planning work with local participation
e Metro "hands off" FLM post planning/environmental
e Local jurisdiction leads design and implementation

LOCAL JURISDICTION LEADS + FUNDS
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Project Definition & Boundary
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Metro Support for Implementation

 Facilitating 3% for high priority projects
* Maximize access to State (SB1/ATP) resources
e ATP funded $100m annually
e Commit grant writing support
e FLM planning phase emphasizes grant readiness

e Metro funding — priority for upcoming Metro Active Transport (MAT)
cycles
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