System Security & Law Enforcement

Mobile Applications & Video Analytic
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To provide excellence in service and support



“We understand, and always view safety
and security as our #1 priority. - puitip A washington
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TAP MPV 2.0 — Map Review
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TAP MPV 2.0 — Map Review
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TAP MPV 2.0 — Map Review
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TAP MPV 2.0 — Fare

Most common fare evasion scenario is
un-activated rolling pass or stored value-did not
tap. MPV 2.0 will allow the officer to activate
rolling passes and deduct stored value.

Evasion

a R 98 9:20 AN

OPRMETRO Continuous

'Metro Red Line -

0160 0082 3809 8072
Pass Type

Regular
Nov 15, 2025
$0.00

Fares Loaded
Metro Visitor 1 - Unlimited Rides
Expires: Feb 16,2016 12:00 AM

Last Use

Pass Used: Metro Visitor 1
Feb 15,2016 6:19 PM
Route 733

History A

Pass Used: Metro Visitor 1
Feb 15,2016 6:19 PM
Route 733

Pass Used: Metro Visitor 1
Feb 15,2016 3:23 PM




Officer Productivity

& RI 4° .l 100% M 9:20 AM
OPR METRO Continuous -
In order to provide uniform presence through Metro Red Line » -
out the system, we are exploring Beacon 0160 0082 3809 8072
h | Pass Type
technology. o

Nov 15, 2025

$0.00
- Similar to QR code, but doesn’t require
Fares Loaded

inspectors to scan in/out. Metro Visitor 1 - Unlimited Rides
. . Expires: Feb 16,2016 12:00 AM
- Beacons transmit via Bluetooth Low Energy

o o orDd o o LastUse
(BLE) providing specific location of the inspector T
for the duration they are in range. s G

Beacon technology will allow us to monitor and
deploy resources to perform platform and

building inspections.As well as track bus and train T

rides. Feb 15,2016 6:19 PM
Route 733

History A

Pass Used: Metro Visitor 1
Feb 15,2016 3:23 PM




‘Transit Woatch Officer Application

E® e N 4. .4 0% & 7:51 PM Police Report: -
( LA Metro Transit Watch Q View CUFF“GPO S

Police Report

-

' Name Desc:
Can sort incidents

Create New:
Incident Reporting

OpemEXisting:

Can see alllingidents
assigned tol unit

Map:
(€] LocatBn of field
units and incidents

reported.




Transit Watch Officer Application

N 4. .4 57%@m 8:00 PM

SUBMIT

Take Photos 0 photos

Call Type

Tag # *

Type of Incident =

Incident Description

WHEN

{IncidentDate * 1/5/16800PM

~

WHERE

{Incident Location > J

Metro

View Assigned

Calls
R 4,

( LA Metro Trans... O\

(o] &>

Police Report - 2 of 2 results

46% m 10:04 PM

®

o

(@ Add Activiy

SUBMIT

Activity:

Report 16-00035
Radio

20365 V a Medici
1/5/16 09:14 PM

Report 15-00025
App

110 W 1st St
12/22/15 02:14 PM

(open)

(new)

Photos:

Ack Radio

97-On-Scene

To pc;%I > excellence in
[ o

98-Clear

Clear

Acknowledge

Close

Reassign

Refer
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Meeting The Agency Goals

Advance Safety
and Security for
our customers,
public, and Metro
Employees

Mobile
Applications

Increase transit &
use and ridership Video Analytic

Improve the
customer
experience and
expand access to
transportation
options

Enhanced Security & Law
Enforcement Presence

Strategic deployment of law
enforcement and security to
enhance visibility.

Improved Response Time:

Real-time mapping of incident
location and field unit location
allows for ‘“distance to incident”
analysis for effective
deployment of field units per
shift that leads to reduced
response times to high volume
incident locations.

Exercise fiscal

discipline to
ensure financial

stability

Contract Compliance:

Instant access to real-
time in-service unit
lists and reporting of
individual field units.

Metro™  Toprovideexcellencein service andsuniomisl



