East San Fernando Light Rail Project Preconstruction Budget

Inception

Use of Funds (oliars in Mmillions) Total Thru FY 22 FY 23 FY 24
February 2023 Progressive Design Build Contract Award
Phase 1 - PDB $ 38.500 | $ - $ 3850 | $ 34.650
Additional Preconstruction Activities

Anticipated Early Works Packages $ 109.060 | $ - $ 8.433 | $ 100.627

P3 (previously awarded) $ 0.500 | $ - $ 0.250 | $ 0.250

Professional Svcs (Agency & PMSS/PCSS) $ 16.137 | $ 0872 $ 5989 | $ 9.275

Right of Way Acquisition $ 114575 | $ 0.000 | $ 33.758 | $ 80.817

Third Party & COLA $ 29.796 | $ 0468 | $ 12411 | $ 16.917

Construction Management Support Services (previously awarded) | $  22.456 | $ - $ 7500 [ $ 14.956

LRV $ 1.500 | $ - $ 0.750 | $ 0.750

Other Professional Services $ 249 | $ 0.071 | $ 1081 | $ 1.343
Engineering Services for Project

General Engineering (previously awarded) $ 23670( % 7016 [ $ 11.103 5.551

System Engineering (previously awarded) $ 2.114 1.079 0.555 0.480
Contingency

Contingency (15%) * $ 52695| % - $ 12852 |$ 39.843
Environmental Planning & Pre-Authority Expenditures

Pre-Authority Expenditures (865521) $ 61493 (% 61.493 | $ - $ -

Environmental Planning (405521 & 465521) $ 21864 |% 21217 | $ 0547 | $ 0.100

Total Preconstruction Phase Funding Cost $496.856 | $ 92.218 | $ 99.079 | $ 305.559

Source of Funds (oiars in Mmillions) Total .;Eflf?:t\i(ogz FY 23 FY 24
LOCAL

LACMTA Measure M Funds $ 249333 |3 - $ 76919 |$ 172414

LACMTA Measure R Funds $ 68.500 | ¢ 62.866 | $ 5.634 | $ -

Proposition C $ 52410 8% 1384 | $ 16526 [ $ 34.500
STATE

Traffic Congestion Relief Program Funds (TCRP) 27.000 | $  27.000 - $ -

Transit and Intercity Rail Capital Program (TIRCP) 81.330 - - $ 81.330

Regional Improvement Program Funds (RIP) $ 17315( $ - $ - $ 17.315
FEDERAL

Section 5339 Alternatives Analysis $ 0.968 | $ 0.968 | $ - $ -

Total Preconstruction Phase Funding Sources $496.856 | $ 92.218 | $ 99.079 | $ 305.559




