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Recommendation
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Consider:

A. AUTHORIZING the Chief Executive Officer (CEO) or their designee to 
execute an agreement with the Southern California Association of 
Governments to claim funds in the amount of $41,279,497 awarded 
through the County Transportation Commission Partnership Program

B. AUTHORIZING the CEO or their designee to negotiate and execute 
pass-through agreements with the agencies who will implement 
projects awarded through the County Transportation Commission 
Partnership Program 



CTC Partnership Program
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SCAG* received $246M  from 
HCD* Regional Early Action 
Planning Grants (REAP) 2.0

SCAG-created programs:
• Programs to Accelerate 

Transformative Housing
• Subregional Partnership 

Program 2.0
• Sustainable Communities 

Program
• County Transportation 

Commission (CTC) 
Partnership Program

Funding: $80 million competitive

Eligible applicants: CTCs only, 
partnerships encouraged

Eligible projects: Plans, programs, 
and capital improvements

Application period: April 12 – May 9, 
2023

Awards approved: July 6, 2023

Expenditure deadline: December 30, 
2025

CTC Partnership Program

*SCAG is the Southern California Association of Governments
*HCD is the California Department of Housing and Community 
Development



Review Criteria
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HCD REAP 2.0 Objectives & Location Constraints
• Accelerate infill development that facilitates housing supply, choice, and affordability
• Affirmatively further fair housing
• Reduce VMT

Projects with significant geographic or regionwide benefit in infill areas

HCD REAP 2.0 Eligible Activities/Uses
• Realizing multimodal communities
• Shifting travel behavior by reducing driving
• Increasing transit ridership

SCAG CTC Partnership Program Priorities
• Transit Recovery
• Mobility Integration & Incentives
• Shared Mobility & Mobility Hubs
• VMT Bank & Exchange Programs

Metro Priorities
• Advance Metro 

Board directives
• Project readiness
• Feasibility



Awards
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Project Request Award

Countywide Signal Priority Cloud Based Solution $4,004,028 $4,004,028

Metro Bike Share In-fill Expansion $12,075,000 $7,550,000

Mobility Wallets Pilot 2.0: Challenge and Low-Income $10,000,000 $4,023,750

North Hollywood Transit Center $15,000,000 $15,000,00

Traffic Reduction Study $1,000,000 $1,000,000

Urban Wilderness Access Feasibility Plan $945,000 $372,000

Total Metro-led Projects $43,024,341 $31,949,778

Project Name Request Award

First/Last Mile Revolution: Transforming Metro Connections to Housing $1,050,000 $1,050,000

Connecting Communities with Stress Free Connections $5,250,000 $5,250,000

Developing Neighborhood Mobility Hub Pilot Projects in Disadvantaged 
Communities in the South Bay $404,250 $404,250
Enhanced GoSGV E-Bike Share Program $2,625,469 $2,625,469

Total COG-led Projects $9,349,719 $9,329,719

Metro-led Projects

COG-led Projects
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