ATTACHMENT A - SUMMARY OF MATERIAL EXCEPTIONS TO RFP

EXCEPTION PURPOSE BHPD LBPD LAPD | LASD
SP-15 LACMTA Mgmt Allow flexibility of deployment to improve visible X X
of Contractor’s engagement for riders and employees.
Personnel
SP-19 Changes in Allow Metro to adjust resources when X
Deployment implementing new public safety programs.
GC-07 Organizational & | Allow removal of Dept personnel by Metro when X
Key Personnel deemed to be in Metro’s best interest.
GC-38 Contractor’s Metro approval is required prior to certain public X
Interaction with the relations disclosures & to inform Metro upon
Media and the Public receipt of citizen complaints, including their
disposition.

Exceptions to the Scope of Services

Section 1.1, Item R — Compliance with the principles of 8 Can’t Wait. X

Specific Responsibilities

Section 1.4 Service Allow Metro to unilaterally reduce or increase X

Coverage resources as it implements new programs.

Section 1.5 Mgmt of Certain complaint reporting requirements, X X
Admin Duties of including having a civilian oversight body.

Contractor’s Personnel

Section 3.0 Reporting Requires various kinds of reporting, including X X*
Requirements body worn camera data, and providing Metro the

ability to identify, track, and log mobile assets in

real time.
Section 3.1 Imposes liquidated damages related to the X X**
Performance provision of services at lower than required levels
Requirements & and sustained misconduct complaints against
Liguidated Damages officers performing the services.

*LAPD took partial exception — namely, a weekly report on the number and general nature of complaints against the contract, after-
action reports following special operations and/or major incidents, distribution of law enforcement sensitive reports, and ability to
identify, track, and log mobile assets.

*LAPD took partial exception — namely, the number of sustained misconduct complaints against the Contractor’s field law
enforcement personnel on the Metro system and key personnel changes by the Contractor.



