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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can be given by telephone or in-person.

The Board Meeting begins at 10:00 AM Pacific Time on November 30, 2023; you may join the
call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 30 de Noviembre de
2023. Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting. Please
include the ltem # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4
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CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items: 2, 5, 7, 9, 10, 11, 12, 13, 14, 17, 19, 20, 21, 22, 23, and
24.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

All Consent Calendar items are listed at the end of the agenda, beginning on page 8.

NON-CONSENT

3. SUBJECT: REMARKS BY THE CHAIR 2023-0709
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2023-0710

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(4-0):

19.1. SUBJECT: METRO’'S RESPONSE TO I-10 FREEWAY FIRE AND 2023-0716
SUBSEQUENT CLOSURE MOTION

RECOMMENDATION

APPROVE Motion by Directors Bass, Hahn, Solis, Mitchell, Dutra, and
Najarian that the Board direct the Chief Executive Officer to:

A. Amend goal #4 of the 2024 Legislative Program’s State Goals to include
provisions for the reimbursement of transit-related services/expenses
incurred during a federal or state emergency declaration.

B. Promote ridership through regional coordination:
1. Coordinate with the City, County, State, and Federal agencies to take
the necessary action to support the recovery phase for the communities

impacted by the 1-10 freeway fire and subsequent closure.

2. Collaborate with Tier 1 transit operators and Metrolink to expand and
coordinate services affected by the freeway closure to encourage and
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1.

promote ridership.

Collaborate with local jurisdictions to increase opportunities for bus
priority lanes and bus signal prioritization on lines affected by the
closure.

Collaborate with local jurisdictions and Caltrans on E-Line & A-Line
signal prioritization, including but not limited to closing the eastbound I-
10 on-ramp that crosses the A & E Lines right-of-way at Flower Street.

Coordinate with local jurisdictions and special traffic operations to
support reliable travel for major and special events.

Develop a strategy to prepare and implement Integrated Corridor
Management (ICM) plans for major freeway corridors in partnership with
Caltrans, Los Angeles County Department of Public Works, Los
Angeles Department of Transportation, and additional local
jurisdictions.

Provide incentives for public transportation and enhance services:

Lift the monthly cap on transit rides for participants of the Low-Income
Fare is Easy (LIFE) program for the duration of the freeway closure.

For Metro riders, reduce daily parking rates to 10 cents at Metro’s Park
and Ride lots, excluding NFL Game Day promotions, for the duration of
the freeway closure.

Provide fare-free rides on Metro Bike-Share for the duration of the
freeway closure.

Launch a marketing campaign to encourage transit ridership while the |-
10-freeway is undergoing repairs.

Beginning November 23, 2023, work to enhance station services and
amenities by deploying additional Transit Ambassador teams at key
origin stations around the entire system to ensure adequate coverage
is available to serve additional transit riders using the system for the
duration of the freeway closure; expanding cleaning services at
Metro-owned stations and platforms as needed; and improving lighting
at Metro-owned parking lots, bus stations, and station platforms, as
necessary.

D. Assess impacts of the freeway closure and ensure reimbursement of
eligible expenses:

Metro

Page 6



Board of Directors - Regular Board Agenda - Final
Meeting

November 30, 2023

31.

1. Instruct Metro Real Estate to prepare an inventory of Caltrans-owned
properties leased by Metro to ensure compliance with the lease terms
and recommend corrective action if needed.

2. Report back to the Board within 30 days of the freeway reopening, on
the effectiveness of various travel demand management strategies
utilized during the 1-10 freeway closure, including a separate report
back on how to improve the transponder technology to provide accurate
arrival at transit stations, starting with lines affected by the closure.

3. Report back to the Board within 30 days on ridership changes related
to the freeway closure.

4. Submit grant applications and conduct any necessary actions, including
negotiating and executing grant agreements and signing requests for
reimbursements to the California State Transportation Agency,
California Department of Transportation, California Office of
Emergency Services, and other pertinent agencies to secure State
funds for emergency operations and infrastructure protection services,
as necessary.

SUBJECT: EAST SAN FERNANDO VALLEY LIGHT RAIL PROJECT
RELOCATION PLAN AND ACQUISITION AND
RELOCATION PILOT PROGRAM

RECOMMENDATION

APPROVE:
A. a Pilot Program to reduce hardships to property owners by incorporating
streamlined acquisition and relocation procedures for right-of-way delivery

for the East San Fernando Valley Light Rail Project (Attachment A); and

B. the East San Fernando Valley Light Rail Project Relocation Plan
(Attachment B).

(REQUIRES TWO-THIRDS VOTE OF THE FULL BOARD)

Attachments: Attachment A - Acquisition & Relocation Pilot Prog. for ESFV Light Rail Proj.

Attachment B - Relocation Plan

Presentation

END OF NON-CONSENT

2023-0659

Metro
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32.

SUBJECT: CLOSED SESSION 2023-0723

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)

(1)
1. Kamal Patel v. LACMTA, LASC Case No. 21STCV05686

B. Conference with Labor Negotiator - Government Code 54957.6
Agency designated representative: Cristian Leiva
Employee organizations: Amalgamated Transit Union, SMART, TCU,
AFSCME, Teamsters

C. Public Employee Performance Evaluation - Government Code
Section 54957(b)(1)
Title: Chief Executive Officer

CONSENT CALENDAR
2. SUBJECT: MINUTES 2023-0712
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held October 26, 2023.

Attachments: Regular Board Meeting MINUTES - October 26, 2023
October 2023 RBM Public Comments

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

5.

SUBJECT: 2024 REGIONAL TRANSPORTATION IMPROVEMENT 2023-0618
PROGRAM
RECOMMENDATION

APPROVE the programming of up to $216,817,000 in Regional
Transportation Improvement Program funds to the proposed projects and the
program amendments shown in Attachment A.
Attachments: Attachment A - 2024 LA County RTIP

Attachment B - 2024 LA County RTIP Project Descriptions

Presentation

Metro
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

7. SUBJECT: METRO ACTIVE TRANSPORTATION STRATEGIC PLAN 2023-0516
UPDATE
RECOMMENDATION
CONSIDER:

A. ADOPTING the Active Transportation Strategic Plan Update;

B. AUTHORIZING the CEO to release the solicitation for Cycle 2 of the Metro
Active Transport, Transit, and First/Last Mile Grant Program; and

C. APPROVING Metro’s policies for Cycle 7 of the State Active
Transportation Program.

Attachments: Attachment A - ATSP Update Executive Summary

Attachment B - MAT Program Cycle 1 Project List

Attachment C - ATP Cycle 7 Policies

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

9. SUBJECT: RAIL TO RAIL ACTIVE TRANSPORTATION CORRIDOR 2023-0415
PROJECT
RECOMMENDATION
CONSIDER:

A. INCREASING the Life of Project Budget for the Rail-to-Rail Active
Transportation Project (Project) by $23,100,000, from $143,284,000 to
$166,384,000; and

B. AUTHORIZING the Chief Executive Officer to execute agreements,
including Contract Modifications, within the Board Approved Life of Project
Budget.

Attachments: Attachment A - R2R Funding and Expenditure Plan

Presentation
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

10. SUBJECT: TRACK AND TUNNEL INTRUSION PROJECT 2023-0565
RECOMMENDATION

INCREASE the Life of Project (LOP) Budget on the Track and Tunnel Intrusion
Project by $550,224, from $10,821,772 to $11,371,996.

Attachments: Attachment A - Funding and Expenditure Plan

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

11. SUBJECT: SYSTEMS ENGINEERING AND SUPPORT SERVICES 2023-0639
CONTRACT
RECOMMENDATION
CONSIDER:

A. APPROVING an increase in total authorized funding for Contract No.
AE47810E0128 with SECOTrans (Joint Venture of Hatch LTK Engineering
Services, NBA Engineering Inc., Pacific Railway Enterprises Inc., and
Ramos Consulting Services, Inc), for pending and future Task Orders to
provide systems engineering and support services for Metro Rail and Bus
Transit projects, in the amount of $19,500,000, increasing the total contract
authorized funding from a not-to-exceed (NTE) amount of $95,282,000 to a
not-to-exceed amount of $114,782,000 through April, 2025; and

B. AUTHORIZING the Chief Executive Officer (CEO) or designee to execute
individual Task Orders and Contract Modifications within the Board
approved contract funding amount.

Attachments: Attachment A - Procurement Summary

Attachment B - Proposed Task Order Work List
Attachment C - DEOD Summary

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (4-0):

12. SUBJECT: EB SR-91 ATLANTIC TO CHERRY IMPROVEMENTS 2023-0641
RECOMMENDATION
CONSIDER:

A. ESTABLISHING a Life-of-Project budget for the EB SR-91 Atlantic to
Cherry Improvements in the amount of $174,187,000; and
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B. AUTHORIZING the Chief Executive Officer to negotiate and execute
project-related agreements, including contract modifications, up to the
authorized Life-of-Project budget.

Attachments: Attachment A - Funding and Expenditure Plan

Attachment B - Bid Opening and Bid Summary

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (4-0):

13. SUBJECT: 1-605 SOUTH STREET IMPROVEMENTS PROJECT 2023-0640
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. ESTABLISH a Life of Project Budget (LOP) for the I-605 Southbound
South Street Improvements Project in the amount of $33,222,000; and

B. AUTHORIZE the Chief Executive Officer to negotiate and execute project
related agreements, including contract modifications, up to the authorized
Life-of-Project Budget.

Attachments: Attachment A - Funding and Expenditure Plan

Attachment B - Bid Opening and Bid Summary

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (4-0):

14. SUBJECT: WEST SANTA ANA BRANCH TRANSIT CORRIDOR 2023-0605
RECOMMENDATION
CONSIDER:

A. AUTHORIZING the Chief Executive Officer (CEQO) to award a cost plus
fixed fee contract, Contract No. AE104903000, to HDR Engineering, Inc.,
for advanced engineering and final design services of utility adjustments,
freight relocation, and grade crossings for the Slauson/A Line to Pioneer
segment of the West Santa Ana Branch (WSAB) Transit Corridor Project
in the amount of $75,407,476, subject to the resolution of protest(s), if
any; and

B. APPROVING Contract Modification Authority (CMA) specific to Contract
No. AE104903000 in the amount of $7,540,748, or 10% of the
not-to-exceed contract award value authorize the CEO to execute
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individual Contract Modifications within the Board-approved Contract
Modification Authority.

Attachments: Attachment A - Procurement Summary WSAB

Attachment B - DEOD Summary

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(4-0):

17. SUBJECT: LONG-TERM ADVERTISING - MARIACHI PLAZA STATION 2023-0650
RECOMMENDATION

APPROVE a long-term advertising purchase agreement with Adventist Health
White Memorial Hospital (Adventist Health), of up to 12 months, for advertising
at Mariachi Plaza Station generating $97,500 estimated gross sale for Metro.
This agreement is not a title sponsorship and will not affect Mariachi Plaza
Station’s title/name.

Attachments: Attachment A - Commercial Sponsorship and Adoption Policy

Attachment B - System Advertising Policy

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(4-0):

19. SUBJECT: 2024 LEGISLATIVE PROGRAM 2023-0682
RECOMMENDATION
CONSIDER:

A. RECEIVING the State and Federal Legislative Report;

B. ADOPTING the proposed 2024 Federal Legislative Program as outlined in
Attachment A; and

C. ADOPTING the proposed 2024 State Legislative Program as outlined in
Attachment B.

Attachments: Attachment A - 2024 Federal Legislative Program

Attachment B - 2024 State Legislative Program

Metro Page 12


https://metro.legistar.com/gateway.aspx?M=F&ID=d697ca27-b6a4-4994-b14b-1e605b8cbdb3.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=4fa07843-0b3e-45c7-8e49-a5d0a0ce5ecc.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=462449b1-7458-4d6e-af0b-71a52e026488.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9728
https://metro.legistar.com/gateway.aspx?M=F&ID=90fe1a3c-2363-4353-bd50-ac22874c54dd.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=413fea91-3c20-4e0c-be7e-f6eac3eddb82.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=cde26d62-d426-4a85-b333-46cc3fdf4690.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9760
https://metro.legistar.com/gateway.aspx?M=F&ID=42e88b3b-ad78-4747-b306-4c84517090b8.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=6029fe30-90aa-445a-b1bf-f9c46ffd5008.pdf

Board of Directors - Regular Board Agenda - Final November 30, 2023
Meeting

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

20.

SUBJECT: P2550 LIGHT RAIL VEHICLE MIDLIFE OFFSITE TESTING 2023-0528

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Contract Modification No. 6 to Contract No.
PS183832000P2550 Light Rail Vehicle (LRV) Midlife Modernization with
Kinkisharyo International, L.L.C. for Offsite LRV Qualification Testing
increasing the total Contract value by $1,500,000 from $159,119,493 to
$160,619,493 to enable LRV testing offsite LACMTA property; and

B. EXECUTE Contract Modifications under this Contract for up to $1,000,000
per Contract Modification.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Log
Attachment C - DEOD Summary

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

21,

SUBJECT: TRANSIT OPERATIONS ENGINEERING SUPPORT 2023-0606

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award and execute Indefinite
Delivery/Indefinite Quantity (IDIQ) task order-based Contracts No.
AE100331000 and AE100331001 to HNTB Corporation and Gannett

Fleming, Inc., respectively, for transit operations engineering support services
for a combined not-to-exceed (NTE) amount of $116,000,000 for the four-year
base period, and combined NTE of $20,000,000 for each of the three
one-year options; for a combined NTE total amount of $176,000,000 subject to
resolution of any properly submitted protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - List of Project Uses

Metro

Page 13


https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9606
https://metro.legistar.com/gateway.aspx?M=F&ID=c2195868-14e5-4179-8649-d68d03d53be2.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=666090da-ecf4-416e-bb37-b4ccb597a63c.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=9603282f-aad5-45e2-99fc-4b1c4f6a82f8.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=c1ac3994-d590-4559-84e3-0456449b2f93.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9684
https://metro.legistar.com/gateway.aspx?M=F&ID=7e27b8d6-3301-427e-ab49-f47ad2559040.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=78f95be3-6c54-4f6f-bb4e-da3e5897ec4d.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=861d7c4f-12ff-4b7f-93c7-b1bba8da072a.pdf

Board of Directors - Regular Board Agenda - Final November 30, 2023
Meeting

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

22. SUBJECT: ENGINEERING SUPPORT SERVICES FOR VERTICAL 2023-0620
TRANSPORTATION SYSTEM AND RELATED SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a ten-year firm fixed unit rate
Contract No. AE89754000 to Gannett Fleming, Inc. for engineering support
services for vertical transportation system and related services, for a
not-to-exceed amount (NTE) of $36,324,570 for the six-year base term, and
$12,187,396 for each of the two, two-year option terms for a total combined
NTE amount of $60,699,362, effective January 1, 2024, subject to resolution of
any properly submitted protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

23. SUBJECT: SPACE PLANNING - INSTALLATION SERVICES AND 2023-0632
FURNITURE
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 5 to
Contract No. PS28069-2000 with M3 Office Inc. in the amount of $1,500,000
to continue to provide space planning/installation services and furniture
increasing the total not-to-exceed contract value from $7,500,000 to
$9,000,000 and extend the period of performance through December 31,
2024.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order Log

Attachment C - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

24, SUBJECT: A650 HEAVY RAIL VEHICLE ATC SYSTEM UPGRADE 2022-0822

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer (CEQ) to negotiate, award, and
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execute Contract No. OP116496 to Hitachi Rail for 36 months for an
amount not to exceed $29,312,410, to upgrade the onboard train control
system on 70 of Metro’s A650 option order Heavy Rail Vehicles (HRVs)
and a contract option for upgrading an additional 4 A650 HRVs, to ensure
compatibility with upcoming upgrades to Metro’s wayside signaling and
communication systems, subject to the resolution of any properly submitted
protest(s), if any; and

FINDING that there is only a single source of procurement for the materials
and work set forth in Recommendation A above and it is for the sole
purpose of delivering, installing, and testing equipment compatible with the
anticipated upgrades to Metro’s wayside signaling/communication
systems.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Presentation

SUBJECT: GENERAL PUBLIC COMMENT 2023-0711

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S

SUBJECT MATTER JURISDICTION

Adjournment

Metro

Page 15


https://metro.legistar.com/gateway.aspx?M=F&ID=bdf4892e-1a39-43a6-bb45-6647b150f112.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=019f5a25-635c-43ef-9170-5d8f1ea4293f.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=b73637fa-b0ef-457a-8c69-6f8b3a13933c.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9789

