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OIG Examined:

 Performance Evaluation

 Budget Controls

 Contract Efficacy / Continuous Improvement

Board requested an audit report,
“To hear how well the original

contract was performed.”



RECOMMENDATIONS

PERFORMANCE EVALUATION

 Develop procedures to evaluate vendor

 Identify Key Performance Indicators (KPIs) to track
vendor performance

 Add to Board presentations a summary of KPIs



RECOMMENDATIONS

BUDGET CONTROLS

 Establish long-term initial budget baseline from
estimated soft costs

 Add to Board presentations variance between Initial
and revised baseline budget

 Develop multi-year work orders for long-term staff
capacity planning

 Consider 1-to-1 verses multiple work orders if it eases
budget tracking and invoicing



RECOMMENDATIONS

CONTRACT EFFICACY / CONTINUOUS IMPROVEMENT

Communicate to Board:

 Staff capacity planning historical vs. current ratio of FTEs
to consultants

 Pros and cons of consultants vs. FTEs related to cost,
institutional knowledge, and succession planning

 Opportunities to hire and train local community

 Opportunities to prepare for next PMSS contract



PMSS RENEWAL
Facts at a Glance
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