METRO FREEWAY SERVICE PATROL

PROCUREMENT SUMMARY

ATTACHMENT A

1. Contract Number: Various, see Attachment B
2. Contractor: Various, see Attachment B
3. Mod. Work Description: General Redeployment, Caltrans Construction & Special Event
Support
4. Contract Work Description: Freeway Service Patrol
5. The following data is current as of: September 1, 2015
6. Contract Completion Status Financial Status
Contract Awarded: Various Contract Award Various, See
Amount: Attachment B
Notice to Proceed Total of Various. See
(NTP): N/A Modifications Attachm,ent B
Approved:
Original Complete Pending
Date: N/A Modifications Various, See
(including this Attachment B
action):
Current Est. Current Contract Various. See
Complete Date: Various Value (with this '
action): Attachment B

7. Contract Administrator:
Aielyn Q. Dumaua

8. Project Manager:

John Takahashi

Telephone Number:
(213) 922-7320
Telephone Number:
(213) 922-6346

A. Procurement Background

The proposed modifications for 16 (14 FSP12 General Purpose Lanes and 2 FSP12
ExpressLanes) contracts for an amount of $7,696,000 will continue required services for the FSP
program and extend the period of performance to support unanticipated events, redeployment,
support during freeway construction work, and service delivery until new contracts are in place.

On February 23, 2012, the Board approved, Item No. 44 to award 15 multi-year firm fixed unit
rate requirements General Purpose Lane contracts under Bid No. FSP12. On December 13,
2012, the Board approved, Item No. 81 to execute two pilot Metro FSP12 ExpressLanes
contracts. On October 2, 2014, the Board approved Item No. 18, authorizing contract
modifications to 32 existing FSP contracts; of which 14 were FSP12 General Purpose Lane
contracts and two were FSP12 ExpressLanes contracts.

In addition, on March 25, 2010, the Board approved Item No. 48 to award two six-year fixed unit
rate Big Rig FSP contracts in the not-to exceed amount of $9,180,250 to Hadley Tow, inclusive
of two single year options for each contract. Option Year 1 of both Big Rig contracts has been
previously exercised. This modification will exercise Option Year 2 of both contracts for a total
value of $1,512,000. As a result of, and in accordance with the directive on Item No. 14 of the
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June 24, 2014 Board Meeting requiring Board approval of options exceeding $500,000 in total
value, Year 2 option pricing for the Big Rig contracts is being presented to the Board for
approval.

Contract modifications are processed in accordance with Metro’s Board approved policies and
procedures. Attachment B shows the list of contracts that require contract modifications.

. Cost/Price Analysis

The final modification amounts will comply with all requirements of Metro’s Acquisition
Policy and Procedures Manual. Fair and reasonable prices were determined based upon
full and open competition resulting from the sealed bid process in the original
procurement. These contract modifications utilize the same rate structure as previously
authorized by the Board on March 25, 2010, February 23, 2012, December 13, 2012, and
October 2, 2014. The contract period of performance will be extended up to twelve
months based on the required support needed.

. Living Wage Service Contract Worker Policy

The Living Wage and Service Contract Worker Retention Policy is not applicable to this
modification.

. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) established a 5% Small
Business Enterprise (SBE) goal for FSP12. All the FSP providers are exceeding their
SBE commitment, with the exception of Mighty Transport, Inc.

Mighty Transport made a 12.32% Small Business Enterprise (SBE) commitment. Current
SBE participation is 9.78%, representing a shortfall of 2.54%. Their contract is 96%
complete. Mighty Transport confirmed their intention to utilize their current fuel supplier,
Patten Energy, to fulfill their SBE commitment. DEOD will perform a final compliance
review to determine if appropriate administrative sanctions are warranted.
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The SBE commitment and current participation of the FSP12 Contractors are as follows:

Beat 3 —

Navarro’s Towing

SBE Subcontractor(s)

% Commitment

% Participation

1. | Dyson Electrical 11.98% Substituted
2. | Serrano’s Auto Supply & 1.02% Out of
Service Business
3. | AAA Qils Added 19.68%
Total 13.00% 19.68%

Beat 5 — Neighborhood Towing 4U, Inc.

SBE Subcontractor(s)

% Commitment

% Participation

1.

Dyson Electrical

5.10%

7.45%

Total

5.10%

7.45%

Beat 6 — Mighty Transport, Inc.

SBE Subcontractor(s)

% Commitment

% Participation

1. | Cumbre Insurance 10.00% Substituted
2. | Serrano’s Auto Supply & 1.68% Out of
Service Business

3. | JCM 0.17% 0.18%

4. | Patten Energy 0.22% 0.23%

5. | Performance Autobody/Paint 0.25% 0.27%

6. | Dyson Electrical Added 9.10%
Total 12.32% 9.78%

Beat 7 — South Coast Towing, Inc.
SBE Subcontractor(s) % Commitment % Participation

1. | Dyson Electrical 4.80% 12.37%

2. | Patten Energy 1.00% 0.00%
Total 5.80% 12.37%

Beat 9 — Classic Tow, Inc.
SBE Subcontractor(s) % Commitment % Participation

1. | Patten Energy 2.40% 0.02%

2. | EJG Associates, Inc. 1.00% Substituted

3. | ENLOQ, Inc. Added 0.38%

4. | Performance Auto Body/Paint 1.00% 0.00%

4. | Serrano’s Auto Supply & 1.00% Out of

Service business

5. | AAA Qils Added 7.58%

Total 5.40% 7.98%
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eat 10 — Classic Tow, Inc.

SBE Subcontractor(s)

% Commitment

% Participation

1. | Patten Energy 2.40% 0.02%

2. | EJG Associates, Inc. 1.00% Substituted

3. | ENLOQ, Inc. Added 0.45%

4. | Performance Autobody & 1.00% 0.00%
Paint

5. | Serrano’s Auto Supply & 1.00% Out of
Service business

6. | AAA QOils Added 9.09%

Total 5.40% 9.56%

eat 11 - J & M Towing, Inc.
SBE Subcontractor(s) % Commitment % Participation
1. | Patten Energy 4.60% 0.00%
2. | JCM & Associates 0.50% 0.00%
3. | Dyson Qill 2.76% 11.54%
4. | Performance Autobody & 0.75% 0.00%
Paint
5. | Serrano’s Auto Supply & 0.70% Out of
Service business
6. | Wincal Tech 0.33% 0.00%
Total 9.64% 11.54%

eat 17 — Sonic Towing, Inc.
SBE Subcontractor(s) % Commitment % Participation
1. | Dyson Electrical 5.10% 4.48%
2. | AAA Qil, Inc. Added 2.63%
Total 5.10% 7.11%

Beat 23 — Navarro’s Towing

B

SBE Subcontractor(s)

% Commitment

% Participation

1. | Dyson Electrical 11.51% Substituted
2. | Serrano’s Auto Supply & 1.07% Out of
Service business
3. | AAA Qils Added 15.98%
Total 12.58% 15.98%

eat 27 — Disco Auto Sales, Inc.

SBE Subcontractor(s)

% Commitment

% Participation

1. | Dyson Electrical

6.00%

12.49%

Total

6.00%

12.49%
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Beat 29 — Platinum Tow & Transport, Inc.

SBE Subcontractor(s)

% Commitment

% Participation

1.

Platinum Tow & Transport -
SBE

100%

100%

Beat 31 — Sonic Towing, Inc.

SBE Subcontractor(s)

% Commitment

% Participation

1. | Dyson Electrical 5.10% 4.97%
2. | AAA Ol Inc. Added 4.27%
Total 5.10% 9.24%

Beat 39 -J & M Towing, Inc.

SBE Subcontractor(s) % Commitment % Participation

1. | Patten Energy 4.60% 0.0%
2. | JCM & Associates 0.50% 0.0%
3. | Dyson Qill 2.76% 10.94%
4. | Performance Autobody & 0.75% 0.0%

Paint
5. | Serrano’s Auto Supply & 0.70% Out of

Service business
6. | Wincal Tech 0.33% 0.0%

Total 9.64% 10.94%

Beat 43 — Disco Auto Sales, Inc.

SBE Subcontractor(s)

% Commitment

% Participation

1.

Dyson Electrical

6.00%

14.89%

Total

6.00%

14.89%

E. Prevailing Wage Applicability

Prevailing wage is not applicable to this modification.
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