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PRESENTATION OVERVIEW

• PMP Objectives

• PMP Document Framework

• Contributing Departments

• Master Schedule

• Expenditure Plan

• Resources

• Strategic Initiatives

• Next Steps
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PMP OBJECTIVES

• Outlines Measure M Capital Project Delivery for Major 
Transit and Highway Projects

• Summarizes program, scope, schedule and budget

• Provides organization information for control systems, 
processes, responsibilities and authority 

• Describes agency policies, procedures, and inter-
relationships

• Establishes mechanisms for managing technical and 
financial risks

• Demonstrates stakeholder accountability and transparency
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PMP DOCUMENT FRAMEWORK

• Measure M
o Program Description

o Program Budget

o Program Schedule

o Strategic Initiatives

• Roadmap to Implement Measure M
o Agency Organization

o Department-by-Department

– Processes

– Roles

– Responsibilities
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CAPITAL PROJECT LIFECYCLE PHASES
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CAPITAL PROJECT LIFECYCLE PHASES
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CONTRIBUTING DEPARTMENTS

Chief Executive Office Communications

Office of Management and Budget Employee/Labor Relations

Countywide Planning and 
Programming

Congestion Reduction

Program Management Office of Extraordinary Innovation

Vendor/Contract Management Civil Rights

County Counsel Management Audit Services

Risk, Safety, Emergency, and Asset 
Management

Information Technology

System Security and Law 
Enforcement

Operations and Maintenance

CONTRIBUTING DEPARTMENTS
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MEASURE M TRANSIT & HIGHWAY PROJECTS



MEASURE M - MAJOR PROJECT LEGEND
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MASTER PROJECT SCHEDULE & BUDGET



MEASURE M EXPENDITURE PLAN
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PROJECT MANAGEMENT

One side of the triangle cannot be changed 
without affecting the other sides:

Scope

Schedule Budget

Triple 
Constraints

PROJECT MANAGEMENT
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RESOURCE PLANNING

• Focus on Project Delivery Staffing 
o Utilize recent project historical staffing levels for project 

staff modelling

o Apply 50/50 blend of Metro staff/consultants

o Re-assign staff to new projects upon completion

o Actual staffing will depend on exact timing of projects, 
delivery methods, and streamlining initiatives

• Preliminary Projections for 1st Decade
o Metro staff averages approximately 374

o Consultant staff averages approximately 390

PROJECT DELIVERY STAFFING 
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RESOURCES
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• Preliminary Project Delivery Staffing First Decade

PRELIMINARY STAFFING
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STRATEGIC INITIATIVES - INTERNAL

STRATEGIC INITIATIVES - INTERNAL

14

• Staff Capacity/Capability
o Right-size the Metro Organization

o Strategic Consultant Use

o Attract, Train, Retain Core Staff

o Grow Through Succession Planning

o Partner with Community Colleges to Develop 
Transportation Discipline Curriculums

o Streamline/Automate Processes for Efficiency



STRATEGIC INITIATIVES - INTERNAL

STRATEGIC INITIATIVES - INTERNAL
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• Strengthen Project Budgeting Process
o Engage and Expand Cost Estimating in Development 

of Project Estimates/Budgets

o Estimates to Reflect Current Project Scope, Schedule, 
and Costs 

o Commence Risk Assessments Early and Factor Effects 
into Project Estimates

o Establish LOP Budget After Adequate Engineering and 
Design or Bids are Received for Construction

o Conduct Annual Program Evaluation (APE) Review

o Manage Project Scope to Deliver Projects On-time and 
Within Budget



• Quality Management
o Quality Strategic Planning

o Incorporate Best Practices

o Establish Quality Audits

• Update Technical Documents
o Incorporate Lessons Learned

o Review Parameters Prescriptive vs. Performance

o Reduce Submittals and Approvals

o Promote Emerging Technologies

o Analyze Commercial/Claims Perspective
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STRATEGIC INITIATIVES - INTERNAL



STRATEGIC INITIATIVES - INTERNAL

• Innovate Procurement Process
o Review Potential Alternative Delivery Methods/PPP

o Facilitate Private Sector Innovation

o Streamline Process and Documentation

o Procurement Strategic Planning

o Project Pre-Planning

o Increase Competition

o Increase Small Business Opportunities

STRATEGIC INITIATIVES - INTERNAL
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STRATEGIC INITIATIVES - INTERNAL

• Third Party Utilities
o Incorporate Lessons Learned

o Perform Utility Strategic Planning

o Establish Municipal/Utility Task Force

o Analyze Organizational Structure/Co-Location

o Establish Bench Contractors

o Expand Pool of Contractors

o Expedite Lead-In Activities

STRATEGIC INITIATIVES - INTERNAL
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STRATEGIC INITIATIVES - EXTERNAL

• Teaming With External Jurisdictions
o Establish Executive Level Single Point of Contact

o Perform Joint Strategic Pre-Planning

o Streamline Master Cooperative Agreement

o Establish Joint Oversight Committee

o Establish Mutually Acceptable Design Criteria

o Co-locate Key Staff

o Define Maintenance Responsibilities

o Streamline Approval and Permit Processes

STRATEGIC INITIATIVES - EXTERNAL
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STRATEGIC INITIATIVES - EXTERNAL

• Teaming With Caltrans
o Initiate Partnering Program

o Implement Lessons Learned Program

o Establish Management/Communications Plan

o Establish Strategic Implementation Plan

o Establish Project Management Plans

o Develop Interagency Agreement

o Promote Staff Co-Location

o Provide Joint Coordination with COG’s

STRATEGIC INITIATIVES - EXTERNAL
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NEXT STEPS

• Ballot Measure Success

• Implement PMP

• Continue Extensive Community Outreach

• Update Plan as Required

• Develop Program Support Plan

• Deliver Projects On Time and Within Budget
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NEXT STEPS


