
Schedule for Tracking Metro’s Proposed Actions to Implement the Recommendations 
PMSS Best Practices to Fund & Extend Professional Services Contracts 

 

Issue 
Category No. Recommendations 

Agree or 
Disagree 

Assigned 
Staff Proposed Action 

Estimated 
Completion 

Date 
Performance 
Evaluation 

1 Develop written policies and procedures to establish 
a comprehensive and regular process for evaluating 
vendor performance under a professional services 
contract. A standard checklist used monthly, quarterly 
or other regular basis, can be used to document 
vendor’s compliance with key performance indicators.  Agree 

DEO 
Program 
Control 

 Will memorialize the 
annual contract 
performance 
evaluation process 
already in place with 
a policy/procedure.  12/31/21 

Performance 
Evaluation 

2 Describe key performance indicators (KPIs) to identify 
and track performance metrics for the vendor.  These 
KPIs should likewise demonstrate management’s use 
of best practices to maximize use of vendor’s best 
efforts toward the success of the capital program. 

 Agree 

Sr. EO 
Program 
Control 

Institutional KPI’s 
already exist to track 
performance 
metrics.  Share 
institutional KPIs 
already in existence. 6/30/22 

Performance 
Evaluation 

3 Include in the board presentation a summary of 
management’s quality review actions and statement 
of findings on KPIs affirming vendor’s satisfactory 
performance for improved communication, 
accountability, and transparency for the Board, the 
public and regulators of Metro.  Agree 

DEO 
Program 
Control 

Will investigate and 
implement as 
necessary  6/30/22 

Budget 
Controls & 
Status 

4 For future indefinite delivery cost-reimbursement type 
contracts like the PMSS Contract, establish long-term 
initial baseline budget using estimated soft costs 
associated across identified and identifiable 
program/project budgets to serve as a necessary 
budget control measure over the term of the contract.  
An initial baseline budget may be superseded by a re-
baselined budget with documented justification. Agree 

 Sr. EO 
Program 
Control 

Will implement 
baseline tracking for 
FY23 task orders, if 
applicable.  7/1/2022  

Budget 
Controls & 
Status 

5 For each Board presentation, document the reasons 
for the variance between management’s initial or 
revised baseline budget/Recommended NTE, and the 
Actual NTE. 

Partially 
Agree 

DEO 
Program 
Control 

 Although board 
reports already 
include variance 
information, will add 
variance tracking to 
FY23 task orders.  7/1/2022 

Budget 
Controls & 
Status 

6 For any multi-year cost-reimbursement professional 
services contract, planning and developing multi-year 
CWOs is recommended to encourage longer-term  Agree 

 Sr. EO 
Program 
Control 

As per APTA Peer 
Review, Study 
already underway to  6/30/22 
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Agree or 
Disagree 

Assigned 
Staff Proposed Action 

Estimated 
Completion 

Date 
staff capacity planning, to minimize administrative 
efforts required to annually revise individual CWOs, 
and for OMB to used programmed budget allocation 

evaluate Metro staff 
to consultant ratio.  

Budget 
Controls & 
Status 

7 For any multi-year cost-reimbursement professional 
services contract providing services across projects, 
issuing 1-to-1 CWOs or 1 to multiple CWOs which 
ever one is most efficient based upon the consultation 
with project management, VCM, accounting and the 
vendor to confirm which method best facilitates 
budget tracking and make more efficient the invoicing 
process for CWOs.  Agree 

 DEO 
Program 
Control 

 No action 
necessary as this is 
already the existing 
practice.   10/29/21 

Contract 
Efficacy/ 
Continuous 
Improvement 

8 Review and communicate to the Board the status of 
overall Staff Capacity Planning including the historical 
vs. current ratio of Metro FTEs to consultants. 

 Agree 

 Sr. EO 
Program 
Control 

Will occur as part of 
ongoing update to 
Program 
Management Plan.  6/30/22 

Contract 
Efficacy/ 
Continuous 
Improvement 

9 Review and communicate to the Board the benefits of 
the continued use of external consultants given 
competing considerations related to cost, institutional 
knowledge and succession planning. 

Partial 

Sr. EO 
Program 
Control 

Board report 
language already 
included that states 
‘Metro is continuing 
to undertake the 
largest 
transportation 
construction 
program in the 
nation. This creates 
an unprecedented 
challenge to project 
delivery. 
Recognizing that 
staffing is a key 
factor in project 
delivery, Program 
Management is 
committed to 
developing strengths  10/29/21 



Schedule for Tracking Metro’s Proposed Actions to Implement the Recommendations 
PMSS Best Practices to Fund & Extend Professional Services Contracts 

 

Issue 
Category No. Recommendations 

Agree or 
Disagree 

Assigned 
Staff Proposed Action 

Estimated 
Completion 

Date 
in its capacity and 
capability to ensure 
the multi-billion-
dollar capital 
program can be 
successfully 
managed. 
Attachment E lists 
the projects that the 
Contract currently 
supports and those 
we anticipate it will 
support over the 
duration of the 
PMSS contract. 
 
Metro staff works 
with KTJV to scale 
staff up or down 
depending on 
Metro’s transit, 
highway, regional 
rail and other capital 
improvement 
program needs. With 
the volume of work 
that accompanies 
Metro’s fast-paced 
Capital program, the 
PMSS Contract 
utilization to assist 
Program 
Management in 
securing enough 
qualified, flexible 
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Issue 
Category No. Recommendations 

Agree or 
Disagree 

Assigned 
Staff Proposed Action 

Estimated 
Completion 

Date 
resources across a 
broad spectrum of 
disciplines in a 
timely manner 
needed to manage 
and support delivery 
of Board approved 
projects has 
increased 
significantly.’ 

Contract 
Efficacy/ 
Continuous 
Improvement 

10 Review and communicate to the Board opportunities 
to hire and train local community members. 

 Agree 
 EO, 
DEOD 

Investigate program 
to implement at 
agency level  6/30/2022 

Contract 
Efficacy/ 
Continuous 
Improvement 

11 Review and communicate to the Board the 
opportunities to bridge or prepare for the next PMSS 
Contract solicitation. 

 Agree 

DEO 
Program 
Control 

Current board report 
already states 
‘During these final 
years of the 
contract, Metro will 
begin procurement 
of a new contract to 
ensure a seamless 
transition of services 
to mitigate disruption 
to the projects in 
need of consultant 
staff.’   11/18/21 

 


