Metro Center Project
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Recommendation
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The report seeks authority to replace lapsed Proposition 1B
California Transit Security Grant Program funds up to a maximum of
$32.2 million with Proposition C 5% Security funds for the Metro
Center Project and commits to a report back with the findings of the
special review by Management Audit Services (MAS)




Project Funding

* Original Grant Award 2011

* Subsequent Grant Extensions Provided by the State
* Funding has Partially Lapsed

* Proposed Fund Replenishment to Complete Project



Status of the Project

« Expenditures to Date — $86.3 million
« Completion Status — Project 70% complete
Projected Completion 2023




Next Steps

Provide Replacement Funding Timely
Special Review Report Back
Complete Project to meet Prop 1B commitments
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