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PROCUREMENT SUMMARY 

 
TUNNEL ADVISORY PANEL SERVICES 

CONTRACT NO. PS1334-5600 
 

1. Contract Number:  PS1334-5600 

2. Contractor:  Dr. Youssef Hashash 

3. Mod. Work Description: Continued Tunnel Advisory Panel Services  

4. Contract Work Description: Tunnel Advisory Panel Services 

5. The following data is current as of: February 10, 2026 

6. Contract Completion Status Financial Status 

   

 
Contract Awarded: 07/01/2025 

Contract Award 
Amount: 

$329,562 

 
Notice to Proceed 
(NTP): 

07/01/2025 
Total of 
Modifications 
Approved: 

N/A 

 
 Original Complete 
Date: 

06/30/2026 

Pending 
Modifications 
(including this 
action): 

$781,459 

  Current Est. 
 Complete Date: 
 

06/30/2029 
Current Contract 
Value (with this 
action): 

$1,111,021 

  

7. Contract Administrator: 
Eva Rodriguez 
 

Telephone Number: 
213.922.1034 

8. Project Manager: 
Matthew Crow 
 

Telephone Number:  
213.842.8505 

 

A.  Procurement Background 
 

This Board Action is to approve a Contract Modification in support of continued 
Tunnel Advisory Panel (TAP) services by Dr. Youssef Hashash. 
 
This Contract Modification will be processed in accordance with Metro’s Acquisition 
Policy and the contract type is labor hour. 
 
Refer to Attachment B – Contract Modification/Change Order Log for the 
modifications issued to date. 

 

B.  Cost/Price Analysis  
 
This labor hour contract contains a fixed, negotiated labor rate established in 2025. 
The negotiated amount complies with all requirements of Metro’s Acquisition Policy 
and was determined to be fair and reasonable through fact-finding, clarifications, 

ATTACHMENT A 

 



No. 1.0.10 
Revised 10/11/16 

 

technical evaluation and cost analysis at the time the contract was awarded. An 
Independent Cost Estimate (ICE) was obtained as part of the cost analysis. 

 

Proposal Amount Metro ICE Negotiated Amount 

            $781,459 $781,459 $781,459 
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TUNNEL ADVISORY PANEL SERVICES 
CONTRACT NO. PS-8510-2493 

 

1. Contract Number:  PS-8510-2493 

2. Contractor:  Dr. Edward Cording 

3. Mod. Work Description: Continued Tunnel Advisory Pannel Services  

4. Contract Work Description: Tunnel Advisory Panel Services 

5. The following data is current as of: February 10, 2026 

6. Contract Completion Status Financial Status 

   

 
Contract Awarded: 01/29/2010 

Contract Award 
Amount: 

$1,225,000 

 
Notice to Proceed 
(NTP): 

01/29/2010 
Total of 
Modifications 
Approved: 

$2,446,235 

 
 Original Complete 
Date: 

01/28/2015 

Pending 
Modifications 
(including this 
action): 

$781,610 

  Current Est. 
 Complete Date: 
 

06/30/2029 
Current Contract 
Value (with this 
action): 

$4,452,845 

  

7. Contract Administrator: 
Eva Rodriguez 
 

Telephone Number: 
213.922.1034 

8. Project Manager: 
Matthew Crow 
 

Telephone Number:  
213.842.8505 

 

A.  Procurement Background 
 

This Board Action is to approve a Contract Modification in support of continued 
Tunnel Advisory Panel (TAP) services by Dr. Edward Cording. 
 
This Contract Modification will be processed in accordance with Metro’s Acquisition 
Policy and the contract type is labor hour. 
 
Refer to Attachment B – Contract Modification/Change Order Log for the 
modifications issued to date. 

 

B.  Cost/Price Analysis  
 
This labor hour contract contains a fixed, negotiated labor rate established as part of 
the contract. The negotiated amount complies with all requirements of Metro’s 
Acquisition Policy and was determined to be fair and reasonable through fact-
finding, clarifications, technical evaluation and cost analysis at the time the contract 
was awarded. An Independent Cost Estimate (ICE) was obtained as part of the cost 
analysis. 
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Proposal Amount Metro ICE Negotiated Amount 

$781,610               $781,610 $781,610 
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TUNNEL ADVISORY PANEL SERVICES 
CONTRACT NO. PS1620-80000 

 

1. Contract Number:  PS1620-80000 

2. Contractor:  Dr. Thomas O’Rourke 

3. Mod. Work Description: Continued Tunnel Advisory Panel Services  

4. Contract Work Description: Tunnel Advisory Panel Services 

5. The following data is current as of: February 10, 2026 

6. Contract Completion Status Financial Status 

   

 Contract Awarded: 01/29/2020 Contract Award 
Amount: 

$947,457 

 Notice to Proceed 
(NTP): 

01/29/2020 Total of 
Modifications 
Approved: 

$639,000 

  Original Complete 
Date: 

06/30/2023 Pending 
Modifications 
(including this 
action): 

$642,469 

  Current Est. 
 Complete Date: 
 

06/30/2029 Current Contract 
Value (with this 
action): 

$2,228,926 

  

7. Contract Administrator: 
Eva Rodriguez 
 

Telephone Number: 
213.922.1034 

8. Project Manager: 
Matthew Crow 
 

Telephone Number:  
213.842.8505 

 

A.  Procurement Background 
 

This Board Action is to approve a Contract Modification in support of continued 
Tunnel Advisory Panel (TAP) services by Dr. Thomas O’Rourke. 
 
This Contract Modification will be processed in accordance with Metro’s Acquisition 
Policy and the contract type is labor hour. 
 
Refer to Attachment B – Contract Modification/Change Order Log for the 
modifications issued to date. 

 
B.  Cost/Price Analysis  

 
This labor hour contract contains a fixed, negotiated labor rate established as part of 
the contract. The negotiated amount complies with all requirements of Metro’s 
Acquisition Policy and was determined to be fair and reasonable through fact-
finding, clarifications, technical evaluation and cost analysis at the time the contracts 
were awarded. An Independent Cost Estimate (ICE) was obtained as part of the cost 
analysis. 
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Proposal Amount Metro ICE Negotiated Amount 

$642,469 $642,469 $642,469 
 


