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LB-ELA Corridor Investment Plan Phases and Milestones

* Draft Investment Plan to be Presented to the Board in late November

*
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3*CBO & Outreach Engagement during the MSPP phase.

Initial List of Projects & Programs:  Sources

Initial List of Projects & Programs:  Sources

*



Online Public Engagement:  Social Pinpoint and Survey
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Map Comments Survey Responses955 1739

English

Español

https://arellano.mysocialpinpoint.com/metro-710-task-force/map

Bicycle Improvements
13%

General Comments, 
Concerns, or Issues

20%

Local Roadway (Vehicle) 
Improvements

22%

Other Mobility Improvements
7%

Pedestrian Improvements
23%

Transit (Bus or Rail) Improvements
15%

Mapping Comments by Type

https://arellano.mysocialpinpoint.com/metro-710-task-force/map


Survey Responses 
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Based on your experience and on the needs of your community, what type of projects, programs, or improvements 
would you most like to see implemented within your community and the I-710 Corridor?

*Results updated 11/14/22
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CBO & Public Engagement

41

2,500+

8,488

2,096

1,521,565

5,336

15
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CBO & Public Engagement

41

2,500+

8,488

2,096

1,521,565

5,336

15



Goals
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Evaluation Process Timeline

Based on the findings 
of and the project’s 
“facts,” projects will 
be analyzed. Some 
may be "flagged."

Run Models & Evaluate Projects Screen Projects

Technical models will 
be run to test the 
performance of the 
projects, bundled by 
project type.

Refined List & Prioritization

The evaluation will 
be shared and 
discussed and used 
to screen projects.

Once the list is refined, 
projects will be prioritized 
and then packaged into 
the Investment Plan.

Community Input (CLC discussion)

Spring 2023 Summer 2023 Fall 2023 Winter 2023/24

Now that we have the Initial List of Project and Programs, we will perform the evaluation with public input along the way.

Draft 
Investment 

Plan
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Evaluation Process Categories
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Evaluation Criteria: Four Categories

Does the project advance equity in the 
corridor?

EQUITY

Does the project advance sustainability in 
the corridor?

SUSTAINABILITY

Gauge how well projects/programs 
aligns with LB-ELA goals and vision

ALIGNMENT WITH GOALS

Identify potential concerns 
and negative impacts that should be

highlighted

PROJECT CONCERNS

1 2

34

FLAGS FOR ADDITIONAL CONSIDERATION
Add 'Flags' following evaluation that capture other project considerations



‘Flags’ for Additional Consideration
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“Community Input 
Consideration Flag”
Captures concerns or support 
from Task Force/CLC/Working 
Group input that aren’t captured 
by performance metrics

Example: Specific concerns around 
implementation, distribution of benefits for a 
project
Example: Existing buy-in/support from advocacy 
groups or CBOs for a project

“Equity Flag” 
Indicates if a project received a 
low Equity score based on 
performance metrics. Initiates a 
discussion of why the project 
scored low and if there are 
opportunities for improvement.

Example: Potential to slow car traffic within 
an EFC area
Example: Provides traffic safety or travel 
time improvements, but without any benefits 
to EFC areas



Equity Planning and Evaluation Tool (EPET) 
Metro Equity Needs Index (MENI)

Metro’s Equity Planning and Evaluation Tool (EPET) pilot can be found here.

The Metro Equity Need Index (MENI) can be found here
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https://www.dropbox.com/s/x2q9wozeru82nq1/Pilot%20Equity%20Tool%20EPET%20v9.pdf?dl=0
https://lametro.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=a344bef8c7e84e0bb2bf62e6941f6c84


CLC Meeting Summaries
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“Community Input 
Consideration Flag”
Captures concerns or support 
from Task Force/CLC/Working 
Group input that aren’t captured 
by performance metrics

Meeting #14 (April 20, 2023): LINK

https://www.dropbox.com/sh/qwjnsyur2i0o4q9/AACHUZXydg0re7Z-fbxQGmw-a/Community%20Leadership%20Committee%20%28CLC%29/CLC%20Meeting%20%2314%204-20-2023/CLC%20Meeting%20%2314%20Summary%20Report-%20English.pdf?dl=0
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