ATTACHMENT A
PROCUREMENT SUMMARY

ADVANCED TRANSPORTATION MANAGEMENT SYSTEM (ATMS) Il PROGRAM
IMPLEMENTATION SUPPORT/PS131648000

1. | Contract Number: PS131648000
Recommended Vendor: Intueor Consulting, Inc.

3. [Type of Procurement (check one): [ ]IFB [X] RFP [ | RFP-A&E
[ ] Non-Competitive [ | Modification [ | Task Order

4, Procurement Dates:

A.lssued: 4/24/2025

B.Advertised/Publicized: 4/24/2025

C.Pre-Proposal Conference: 5/1/2025

D.Proposals Due: 6/3/2025

E. Pre-Qualification Completed: 10/8/2025

F. Ethics Declarations Form Submitted to Ethics: 6/4/2025
G.Protest Period End Date: 12/2/2025

5. | Solicitations Downloaded: Bids/Proposals Received:
69 1
6. Contract Administrator: Telephone Number:
Crystal Larios (213) 922-2413
7. Project Manager: Telephone Number:
Bahram Chaudry (213) 922-6441

A. Procurement Background

This Board Action is to approve Contract No.PS131648000 to provide implementation
support for the upgrade of the existing Advanced Transportation Management System
(ATMS) to the ATMS Il System. Board approval of contract awards is subject to the
resolution of any properly submitted protest(s), if any.

Request for Proposals (RFP) No. PS131648 was issued as a competitive
procurement in accordance with Metro’s Acquisition Policy and the contract type is a
firm fixed unit rate. The Diversity & Economic Opportunity Department recommended
a Disadvantaged Business Enterprise (DBE) contract goal of 22%. However, the
U.S. Department of Transportation (USDOT) has issued an Interim Final Rule (IFR)
that makes changes to the DBE Program, including suspension of goals and
enforcement, effective October 3, 2025. Metro is currently reviewing the Interim Final

Rule (IFR) to identify necessary program and procedural changes to ensure full
compliance.

No amendments were issued during the solicitation phase of this RFP.

A total of 69 firms downloaded the RFP and were included on the planholders’ list. A
virtual pre-proposal conference was held on May 1, 2025, and was attended by 30
participants representing 15 firms. There were six questions received for this RFP
and responses were provided prior to the proposal due date.
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A total of one (1) proposal was received by the proposal due date of June 3, 2025,
from Intueor Consulting, Inc.

Since only one (1) proposal was received, Metro staff conducted a market survey of
firms on the planholders’ list to determine why no other proposals were received.
Four (4) firms responded that the scope did not align with their services, four (4) firms
responded that they did not possess the experience or qualifications for the type of
work being requested, five (5) firms responded that they wanted to support as
Subcontractors, rather than serve as Primes, and seven (7) firms responded that they
did not propose due to other business considerations.

The results of the market survey indicated that factors beyond Metro’s control were
responsible for firms’ decisions not to propose and as such, the solicitation could
proceed to be awarded as a competitive award.

B. Evaluation of Proposals

A diverse Proposal Evaluation Team (PET) consisting of staff from Metro’s Transit
Management Systems, Rail Maintenance of Way Administration, and Revenue
Collection departments was convened to conduct a comprehensive technical
evaluation of the proposal received.

On June 11, 2025, the PET met to discuss the evaluation process, confidentiality
requirements, review information regarding conflicts of interest and receive the
evaluation documents.

The RFP required that all proposals be evaluated first on the minimum qualifications
on a pass/fail basis. A single rating of “fail” for any of the minimum qualifications
would require the proposal to be eliminated from further consideration.

The minimum qualifications were as follows:

1. Prime Contractor shall demonstrate that they have a minimum of 10 years’
experience in Project Managing large-scale transit systems projects, with a
proven track record of successful delivery within budget and timeline
constraints.

2. Proposer (inclusive of Subcontractors, if any) shall have a minimum of 5
years of direct experience in providing comprehensive support for large-
scale CAD/AVL implementations at various stages, including planning,
deployment, integration, and ongoing maintenance.

The proposer met the minimum qualification requirements and was further evaluated
according to the following evaluation criteria:
e Work/Plan Schedule 35 percent

No. 1.0.10
Revised 11/12/2024



e Experience and Qualifications of Proposed

Contractor and Personnel

e Price Proposal

40 percent

25 percent

The evaluation criteria are appropriate and consistent with criteria developed for
other similar procurements. Several factors were considered when developing these
weights, giving the greatest importance to the experience and qualifications of
proposed contractor and personnel.

At the conclusion of the evaluation, the PET members determined that Intueor
Consulting, Inc., met the requirements of the RFP and was technically qualified to

perform the work.

The following is a summary of the PET scores:

Average | Factor Weighted
1 |Firm . Average | Rank
Score Weight S
core
2 Intueor Consulting, Inc.
3 Work/Plan Schedule 84.77 35.00% 29.67
Experience and Qualifications of
4 Proposed Contractor and 93.33 40.00% 37.33
Personnel
5 Price Proposal 100.00 25.00% 25.00
6 Total 100.00% 92.00 1

C. Cost/Price Analysis

The recommended price has been determined to be fair and reasonable based upon
the Independent Cost Estimate (ICE), cost analysis, fact finding, and technical

evaluation.

Proposer Name

Proposal
Amount

Metro ICE

NTE Amount

1 Intueor Consulting, Inc.

$ 10,799,089.84 |$ 11,856,000

$ 10,799,089.84

D. Background on Recommended Contractor

Intueor Consulting, Inc. is located in Irvine, CA, and is a management consulting

firm that specializes in maximizing business value for transit agencies through

sustainable business/technology transformation. Intueor Consulting, Inc. clients
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include LA Metro, AC Transit, Orange County Transportation Authority (OCTA), and
San Francisco Municipal Transportation Agency.

Intueor Consulting, Inc. has provided services to LA Metro and has performed
satisfactorily.
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