
Introductory Slide
• The FTA 2020 Predicted versus Actual (PvA) study 

considered 29 transit projects (24 New Starts, three 
Small Starts, and two Very Small Starts) that opened to 
revenue service between 2007 and 2015. 

• The 29 project Modes are broken down as follows;

• PMO have compared Metro’s previous and current 
LRT and HRT projects against the FTA 2020 PvA. 

Fixed-guideway 
Mode

FTA 2020 
PvA

Heavy Rail 1
Light Rail 17
Commuter Rail 5
Streetcar 1
Bus Rapid Transit 5
All 29



Metro LRT vrs. FTA 2020 PvA LRT
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Metro LRT vrs. FTA 2020 PvA LRT

Ave Project Cost Increase
Mode FTA 2020 PvA Metro

LRT 17.18% 8.35%



Metro HRT vrs. FTA 2020 PvA HRT

PLE 3 PLE 2

Red Line Segment 3

PLE 1

Red Line Segment 2

Red Line Segment 1

-60.00%

-40.00%

-20.00%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

Pe
rc

en
ta

ge
A

ct
ua

l/
Fo

re
ca

st
 In

cr
ea

se
 D

ec
re

as
e

Projects

Metro HRT vrs, FTA 2020 PvA HRT

Ave Project Cost Increase
Mode FTA 2020 PvA Metro
HRT 42.36% 36.63%
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