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Special Board Member Workshop

DIRECTORS PRESENT:
Fernando Dutra, Chair
Jacquelyn Dupont-Walker, 1st Vice Chair
Kathryn Barger, 2nd Vice Chair
Karen Bass
Lindsey Horvath
Holly J. Mitchell
Imelda Padilla
Tim Sandoval
Katy Yaroslavsky
Gloria Roberts, non-voting member

Stephanie Wiggins, Chief Executive Officer

CALLED TO ORDER: 10:05 A.M.



ROLL CALL

1. SUBJECT: BOARD WORKSHOP

RECEIVED an oral report on Metro’s current financial position, including an
overview of the near-term budget outlook, policy topics to mitigate financial
challenges, and a capital program review on cost performance and delivery
trends. The presentation will also summarize actions implemented to date,

and potential revenue-generating strategies under consideration.

2026-0168

The workshop was designed to provide the Board with a comprehensive
assessment of Metro’s financial deficit, key fiscal risks and uncertainties,
and strategies available to address emerging financial challenges while

sustaining service, advancing capital priorities, and protecting long-term
organizational stability.
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ADJOURNED AT 2:14 P.M.

Prepared by: Mandy Cheung
Administrative Analyst, Board Administration

Collette ‘Langsto]j\, Board Clerk
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KB = K. Barger FD = F. Dutra IP = 1. Padilla KY = K. Yaroslavsky
KRB = K.R. Bass JH =J. Hahn AJN = A.J. Najarian
JB = J. Butts LH = L. Horvath TS =T. Sandoval
JDW = J. Dupont HIM = H.J. Mitchell HS = H. Solis
Walker

LEGEND: Y = YES, N = NO, C = CONFLICT, ABS = ABSTAIN, A = ABSENT, P = PRESENT
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