
Executive Management Committee
January 15, 2026

Executive Strategic Advisory Services



RECOMMENDATION
AUTHORIZE the Chief Executive Officer (CEO) to:

A. AWARD a three-year firm fixed unit rate Contract No. PS131207000D1 (Discipline 1) to 
WSP USA, Inc. to provide strategic advisory services in the Not-To-Exceed (NTE) amount 
of $1,700,000, effective February 16, 2026, subject to the resolution of properly 
submitted protest(s), if any; and 

B. AWARD a three-year firm fixed unit rate Contract No. PS13207001D2 (Discipline 2) to 
WSP USA, Inc. to provide mega events advisory services in the NTE amount of $740,000, 
effective February 16, 2026, subject to the resolution of properly submitted protest(s), if 
any. 
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Discipline 1 AWARDEE - WSP USA Inc.

NUMBER OF BIDS - 10

• WSP USA Inc.- $1,700,000 

Discipline 2 AWARDEE - WSP USA Inc.

NUMBER OF BIDS - 5

• WSP USA Inc.- $740,000

DEOD COMMITMENT – The Diversity and Economic Opportunity Department (DEOD) established an overall eight percent 
(8%) Small Business Enterprise (SBE) goal for this On-Call contract. Proposers were encouraged to form teams that 
included SBE firms without schedules or specific dollar commitment to designated subcontractors. Overall SBE 
achievement will be determined using aggregate SBE participation levels.

ISSUE

The Office of the Chief Executive Officer (OCEO) requires direct access to executive-level strategic and mega-event 
advisory expertise to guide enterprise-wide decision-making and ensure organizational readiness for complex, time-
sensitive milestones.

ISSUE & DISCUSSION
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DISCUSSION

The Strategic Advisory and Mega Event Advisory Services contracts will provide the OCEO with 
access to specialized expertise across these two disciplines that are vital to Metro’s continued 
growth, transformation, and readiness for upcoming milestones. As one of the largest and most 
complex transit agencies in the nation, Metro operates in an evolving landscape balancing service 
reliability, safety, equity, fiscal responsibility, and sustainability commitments while preparing for 
global mega events. These advisory services will strengthen Metro’s ability to make timely, 
informed, and strategic decisions at the executive level.
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