
MAINTENANCE & ENGINEERING 

Operations, Safety, & Customer Experience Committee Meeting
November 20, 2025

METRO E LINE UNDERGROUND 
TUNNEL RADIO SYSTEM REPLACEMENT



AUTHORIZE the Chief Executive Officer to award a firm-fixed price contract, 
Contract No. DR124275(2)000 to Martinez Engineering, LLC for the Metro E Line 
Underground Tunnel Radio System Replacement in the amount of $2,494,602, 
subject to the resolution of any properly submitted protest(s), if any.

RECOMMENDATION
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AWARDEE

Martinez Engineering, LLC 

NUMBER OF BIDS/PROPOSALS

Metro received one (1) bid. Metro staff conducted a market survey of the firms on the 

plan holders list. The response from the firms that downloaded the solicitation were 

they either did not meet the requirements of the Invitation for Bid (IFB) or elected not 

to participate in this solicitation for other business reasons.

ISSUE & DISCUSSION
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Proposer Name Proposal 
Amount

METRO ICE Negotiated 
Amount

1 Martinez 
Engineering, LLC 

$2,494,602 $2,727,736 $2,494,602



DEOD COMMITMENT

This solicitation was issued under the Small Business Enterprise (SBE) Prime (Set-

Aside) Program. Martinez Engineering, LLC, an SBE Prime, made a 66.53% SBE 

commitment.

ISSUE

The existing Metro E Line underground tunnel radio communications 

system equipment is nearing the end of its useful life, spare parts are no longer 

being manufactured, and requires replacement. Equipment provides critical 

radio communications for Metro Rail Operations, Rail Maintenance, the Metro 

Department of Public Safety (DPS), the Los Angeles County Sheriff’s Department 

(LASD), the Los Angeles Fire Department (LAFD), and the Los Angeles Police 

Department (LAPD).
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DISCUSSION

The project includes installation of new channel modules, amplifiers, switches, 

wiring, and mounting racks which enables essential communication required for 

public safety and operational missions.
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