METRO B AND D LINES AUDIO FREQUENCY
TRACK CIRCUIT AND INTERLOCKING RELAY
LOGIC REPLACEMENT PROJECT

OCTOBER 24, 2024

Operations, Safety, & Customer Experience Committee Meeting



RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a firm fixed price Contract No. AE117449000 to B & C Transit, Inc.
for the Metro B and D Lines Audio Frequency Track Circuit and Interlocking
Relay Logic Replacement Project in the amount of $59,858,500, effective

November 1, 2024, subject to resolution of any properly submitted
protest(s), if any; and

B. INCREASE the Life of Project (LOP) Budget for the Metro B and D Lines

Audio Frequency Track Circuit and Interlocking Relay Logic Replacement
Project by $20,000,000 from $50,100,000 to $70,100,000.

@ Metro



ISSUE & DISCUSSION

ISSUE

« The B and D Lines track models and relay logic are now reaching the end of
their useful life and require replacement. They are also no longer supported by
the OEM.

DISCUSSION

* This project replaces existing equipment with a microprocessor-based train
control system.
RECOMMENDED AWARDEE

e B & C Transit
NUMBER OF PROPOSALS RECEIVED

* One

DEOD COMMITMENT

@ SBE 7%/DVBE 3% commitment percentages met

Metro 3
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