
STRATEGIC INITIATIVES

Operations, Safety, & Customer Experience Committee Meeting
February 19, 2026

E-PAPER BUS STOP ELECTRONIC DISPLAY – 
SOUTHEAST LOS ANGELES



AUTHORIZE the Chief Executive Officer (CEO) to award a two-
year, firm fixed unit rate contract, Contract No. OP133093000 
to BikeHub (dba Tranzito), to furnish, install, and maintain 100 
E-Paper Bus Stop Electronic Displays in Southeast Los Angeles 
in the Not-To-Exceed (NTE) amount of $611,230, subject to 
the resolution of any properly submitted protest(s), if any.

RECOMMENDATION
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Electronic displays (e-Paper) are technology applications used to improve the 

customer experience.  This technology is generally included in grant applications 

related to bus shelters improvements and is an element of Metro's NextGen Plan to 

improve service performance.

Local Partnership Program Grant Funds (LPP-C) will be used to install the e-Paper 

installations within the cities of Bell Gardens, South Gate, Maywood, Huntington Park, 

Vernon and nearby areas within Southeast Los Angeles

 

Background
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ISSUE

Electronic displays at transit stops provide real-time, reliable service information to 

riders. On-site arrival and service alert information reduces transit service uncertainty 

and helps to improve the customer experience.

DISCUSSION

The project funds the installation of 100 solar-powered e-paper bus stop electronic 

displays at key locations in Southeast Los Angeles. These displays provide real-time 

bus arrival information, service alerts, and accessible audio features to improve rider 

communication, safety, and accessibility. 

ISSUE & DISCUSSION
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AWARDEE

Bikehub (DBA Tranzito)

NUMBER OF BIDS/PROPOSALS

ISSUE & DISCUSSION
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DEOD COMMITMENT

ISSUE & DISCUSSION
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PROPOSER
ORIGINAL PROPOSAL 

AMOUNT $

SBE GOAL 

COMMITMENT $

SBE COMMITMENT 

%
RESPONSIVE (Y/N)

Craft Construction $2,021,383 $670,404 33.17% Y

BikeHub dba Tranzito $611,230 $192,000 31.41% Y

ARC Ventures $1,016,645 $0 0.00% N

Intuitive Real Estate Solutions $802,000 $240,600 30.00% Y

JM Fiber Optics, Inc. $813,800 $290,526 35.70% Y

KPA Constructors, Inc. $1,894,900 $1,819,900 96.04% Y

Peacock Systems $975,000 $975,000 100.00% Y
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