RAIL OPERATIONS CONTROL EXPANSION

July 17, 2025

Operations, Safety, & Customer Experience Committee Meeting



RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. Establish a Life-of-Project (LOP) Budget of $17,000,000 for the Rail Operations Control (ROC) Facility Expansion
Project;

B. Award a firm fixed price, sole source Contract No. C130977000 to Williams Scotsman, Inc. dba WillScot, in the
amount of $13,200,048, for the design and construction of a multi-modular building, to relocate Los Angeles
County Sherriff’s Department (LASD) personnel to Metro Division 4 that are currently housed at the ROC and
accommodate the ROC facility expansion, subject to the resolution of properly submitted protest(s), if any;

C. Findthat there is only a single source of procurement for the item set forth in Recommendation B above and
that the sole purpose is to construct a multi-modular facility to serve as a Metro transit law enforcement

facility supporting LASD and Transit Community Public Safety Department (TCPSD) operations; and

D. Execute individual contract modifications within and up to the Board authorized Contract Modification
Authority (CMA) limit.

@ Metro

(REQUIRES TWO-THIRDS VOTE OF THE FULL BOARD)



ISSUE & DISCUSSION

AWARDEE

Williams Scotsman, Inc. dba WillScot

NUMBER OF BIDS/PROPOSALS

Proposal Negotiated
Proposer Name Amount Metro ICE Amount
1 | Williams Scotsman, Inc. $13 494 840.68 $10,800,000 $13,200,048
" | dba WillScot S S s

DEOD COMMITMENT

The Diversity & Economic Opportunity Department (DEOD) recommended a 24% Small Business
Enterprise (SBE) goal and a 3% Disabled Veteran Business Enterprise (DVBE) goal for this sole
source procurement. The SBE commitment by the Awardee is 30.23% and DVBE commitment is
3%.

@ Metro



ISSUE & DISCUSSION

ISSUE

Currently, the LASD occupies approximately 5,000 square feet of the ROC facility, along with
additional trailers in the parking lot. The ROC facility will reach maximum capacity when the
Purple Line Extension (PLE) Section 3 begins revenue service in 2027.

DISCUSSION

To accommodate the expansion of the Control Room and CCTV Observer Area for the East San
Fernando Valley (ESFV) rail project at the ROC facility, it is necessary to relocate LASD personnel.
The proposed 15,000-square-foot modular building to be constructed in the rear yard of Division
4 will house LASD personnel and support law enforcement operations for the Metro transit
system. The building will later be utilized by the Transit Community Public Safety Department as
a substation when contract services with LASD reach their conclusion. The building will include
special features such as steel reinforced floors, pit-set foundation and a masonry armory.
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