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DEOD SUMMARY 
 

CONSULTING SERVICES FOR THE A650 HEAVY RAIL VEHICLE (HRV) 
OVERHAUL PROGRAM, TECHNICAL AND PROGRAM MANAGEMENT SUPPORT 

SERVICES/OP30433488 
 
A. Small Business Participation  
 

LTK Engineering Services (LTK) made a 30.74% Disadvantaged Business 
Enterprise (DBE) commitment. The project is 85% complete based on payments and 
the current DBE participation is 17.13%, representing a 13.61% shortfall.  
 
LTK submitted an updated shortfall mitigation plan on May 3, 2022.  LTK contends 
the shortfall is due to their inability to use the resources of Virginkar & Associates, 
Inc. (VAI) as originally planned during the production phase.  LTK further contends 
that they will be utilizing VAI for manufacturing inspection and testing.  This is work 
that LTK staff had anticipated to perform but will instead be transferred to VAI 
personnel. Further, LTK anticipates an uptick in the utilization of Ramos Consulting, 
as the project moves into the testing phase.  LTK projects that they will exceed the 
30.74% utilization by the end of all anticipated contract and task extensions and 
remains committed to meeting the 30.74% DBE commitment by the end of vehicle 
production. 
 
Notwithstanding, Metro Project Managers and Contract Administrators will work in 
conjunction with DEOD to ensure that LTK Engineering Services is on schedule to 
meet or exceed its DBE commitment.  Additionally, key stakeholders associated with 
the contract have access to Metro’s web-based monitoring system to ensure that 
LTK is on target to meet and/or exceed its DBE commitment on the contract. 
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 DBE/SBE 
Subcontractors 

Ethnicity  % Committed Current 
Participation1 

1. Virginkar & 
Associates 

Subcontinent 
Asian American 

18.35% 9.95% 

2. Ramos 
Consulting 

Hispanic American 12.39% 7.18% 

 Total   30.74% 17.13% 
            1Current Participation = Total Actual amount Paid-to-Date to DBE firms ÷Total Actual Amount Paid-to-date to Prime.  
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B. Living Wage and Service Contract Worker Retention Policy Applicability 
 
The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this contract. 
 

C.  Prevailing Wage Applicability  
 
Prevailing wage is not applicable to this contract. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. PLA/CCP is applicable only to construction contracts that have a 
construction related value in excess of $2.5 million.     
 
 


