Attachment A

Ancillary Areas Motion 30 Response — Quarterly Update

The following is a quarterly update, covering April to June 2026, outlining progress on
securing and cleaning ancillary areas as required by Motion 30 by Directors Bass,
Horvath, Krekorian, Najarian, Solis, and Hahn. This Motion increased Contract Security
at all subway stations and mandated more inspections of ancillary areas. Response
efforts shifted to prioritize arresting trespassers over removals. The ancillary areas are
now much cleaner, and the updated protocols effectively deter unauthorized access,
addressing previous concerns and disruptions to critical infrastructure.

Maintenance

Custodial Services continued to maintain the cleanliness of all ancillary areas
along the B, D, E, and K lines by performing a weekly cleanup and odor
neutralization in each corridor.

The maintenance team has increased the time for the audible alarm to activate
when emergency exit doors at the B and D Line stations are entered by
trespassers.

The maintenance team is currently progressing with the installation of the
upgraded Intrusion Detection System (IDS), which includes cameras, strobe
lights, and announcement features across the B and D Line ancillary areas.
Installations have been completed at Westlake/MacArthur Park, Vermont/Sunset,
Pershing Square, Vermont/Beverly, and Universal City stations. Work at Union
Station is approximately 60% complete.

o Before these targeted efforts began, special cleanup requests were
received daily from at least 12 of the 16 underground stations on the B
and D Lines.

o These requests decreased to once every other week at one of the 16
stations, which was a direct result of the increased frequency of corridor
inspections by Contract Security officers, maintaining an increased
frequency of station corridor cleaning, and new cleaning products.

o The number of special cleanup requests has remained low for at least
twelve consecutive months.

As part of these targeted efforts, Metro also updated standard operating
procedures for chemical and staff safety and equipment to protect staff from
potential exposure to untreated corridors.

Security

During this reporting period, 68 Contract Security Officers were deployed daily
across 24 subway stations serving the B, D, E, and K Lines to support system
safety, security, and operational continuity. Following the completion of the
Intrusion Detection System (IDS) installation at several B/D Line subway stations,
Contract Security personnel have enhanced their response capabilities by
responding to ancillary IDS alarms with real-time information and coordination
provided by the Metro Security Operation Center.
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Contract Security personnel continue to conduct proactive security inspections of
all ancillary areas a minimum of three times daily to identify unauthorized access,
safety concerns, and maintenance issues. Officers are directed to take
enforcement action, including arrests, when trespassers are encountered within
restricted areas.

In support of system cleanliness and employee safety, Contract Security
continues to provide security escorts for Metro custodial staff during ancillary
area cleaning operations.

In addition, Contract Security personnel actively report property damage,
vandalism, and scheduled maintenance concerns through the Metro Transit
Watch application, ensuring timely repair and clean-up requests are submitted
outside regularly scheduled maintenance cycles.



