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Proposed Action and Recommendations
•Award two (2) contracts to provide infrastructure protection services to the 
North and South Regions of the Metro system for five-year base term, effective 
July 1, 2023, to allow for a three-month mobilization period.

•North Region:
Universal Protection Service LP dba Allied Universal Security Services, in an amount 
not-to-exceed $111,266,844 for the five-year base period. 

•South Region:
Inter-Con Security Systems, Inc., in an amount not-to exceed $85,972,439 for the 
five-year base period.
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IPS – North and South Regions
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Safeguarding critical 
infrastructure

Improving security at 
bus/rail maintenance 
facilities

Engagement with Metro 
Transit Ambassadors and 
Homeless Outreach Teams 
as part of the multi-layered 
safety strategy

•With the need to increase the visible protection presence throughout the system, it has been 
determined that proposing two (2) separate contracts for security services will allow for 
increased coverage of staffing.

•The North and South award recommendation is a key enhancement to existing staff levels and 
assigning security protection in areas previously understaffed. 

•This recommendation supports the following priorities:



Contract Staffing Model
•This new contract model will allow for increased coverage of our infrastructure needs.

•By having two separate security contracts to provide coverage within their assigned regions 
will ensure posts are filled.
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STAFF COUNT DAILY HOURS ANNUAL HOURS
CURRENT CONTRACT 261 2,093 763,984

STAFF COUNT DAILY HOURS ANNUAL HOURS

NORTH 222 1,488 543,120
SOUTH 150 1,104 402,960
TOTAL 372 2,592 946,080
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