
ATTACHMENT A 
 

PROCUREMENT SUMMARY 
DRONE SECURITY OBSERVATION SERVICES/PS118995000 

 
1. Contract Number: PS118995000 
2. Contractor: Flying Lion, Inc. 
3. Mod. Work Description: Continue to support security monitoring, emergency 

response, infrastructure inspections, and aerial situational awareness across the Metro 
transit system, and extend the period of performance from July 22, 2027, through July 
21, 2029. 

4. Contract Work Description: Provide drone security observation services utilizing 
Unmanned Aircraft Systems (UAS), including equipment, trained operators, and 
operational support to support security monitoring, emergency response, infrastructure 
inspections, and aerial situational awareness across the Metro transit system. 

5. The following data is current as of: 4/6/2026 
6. Contract Completion Status Financial Status 
     
 Contract Awarded: 7/22/24 Contract Award 

Amount: 
$497,780 

 Notice to Proceed 
(NTP): 

N/A Total of  
Modification  
Approved: 

$0 

 Original Complete 
Date: 

7/21/27 Pending  
Modification  
(including this  
action): 

$497,764 

 Current Est.  
Complete Date: 

7/21/29 Current Contract 
Value (with this 
action): 

$995,544 

   
 Contract Administrator:  

Britney Shedrick 
Telephone Number: 
(213) 418-3313 

 Project Manager:  
Nicholas Kappos 

Telephone Number: 
(213) 922-4386   

A. Procurement Background 

This Board Action is to approve Contract Modification No. 2 to continue to support 
security monitoring, emergency response, infrastructure inspections, and aerial 
situational awareness across the Metro transit system and extend the period of 
performance from July 22, 2027, through July 21, 2029. 

This Contract Modification will be processed in accordance with Metro’s Acquisition 
Policy, and the contract type is a firm-fixed unit rate. 

A total of one modification has been issued to date. 

Refer to Attachment B – Contract Modification/Change Order Log. 
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B. Cost Analysis 

The recommended fully burdened hourly rates have been determined to be fair and 
reasonable based on the Independent Cost Estimate (ICE), technical analysis, and cost 
analysis. The Independent Cost Estimate (ICE) is based on the original contract rates 
negotiated in 2024. 
 

Proposed Amount Metro ICE     Recommended Amount 
    $497,764 $497,764                 $497,764  
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