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RCN FLM and Mobility Hubs aim to enhance multimodal access. Expanded shuttles

City / Relevant RCN Location

to be considered in future budget ask

Blue ltems Additional dollars that can be requested fo expand the work in subsequent FY Budgetary Request

17 |Expanded Paratransit and Shuttle Services  |Y Aocous Sonioee GETS Y Yes |t RON Imo enx‘”""y support first/last mile travel and supplement access to RCN's 5 mobility hubs and 5 ﬁg:’:)yw'de (including Willow, E1 Monte,
- N $ 20,000,000 | $20.000.000|  $20.000.000| _ $10.000.000 | Access Services/Operations| __Access / Metro Ops prove FLM zones (e.q.. Del Amo. Avalon. Flower St).
Tactile guidance supports universal accessibility at key transit centers like North
G Hollywood, Expo/Crenshaw, EI Monte, and Union Station, aligning with RCNs hub
. ;22:::;22;";;:;‘;:::';Tz;s::;';z Y - Planning/design phase seems [\ (o ey Vs |Mobilty Hub RCN improvements such as ADA curb ramps, wayfinding, and digital signage. FY26 1t || ol
Py g short, at 65 days . 9 Improvements group: 12 "DTLA" stations; FY27 2nd Group og 12 : NoHo - GLIne, J line EI Monte, 9
Metro OCRISWD/Program Expol gArentsI;\aw, vs:licled 5 (\;mf aeﬂTI, ttr:;slel; Tn‘d lerrfmnal stalrs, ; F:(a‘ 28 3rd
N S 2,600,000 | $2,600,000 $5,600,000 $2,800,000 Managment/ Presidential Budget group 24 stations: A-line and C-Line selected aerial, franster and terminal stafions
RCN Mobility Hubs include vertical access infrastructure and ADA-related upgrades.
4 | Hands free acoess to elevators v V. Universal inclusive desian |v Vs | Mobilty Hub RCN Hands-free elevators improve accessibilty at transfer hubs like North Hollywood, Los Angeles / Union Station, NoHo,
g 9 Metro OCR/FM / Elev mod Improvements Chatsworth, and Union Station. Retrofit of elevators not covered in the replacement | Expo/Crenshaw
N s $750,000 750,000 $375,000 & replacement FM/PM project
N . " Aligns with RCN hub plans for improved digital infrastructure, communications, and R
2 :“_“‘:f free access to intercoms — “Metro Call |, Y, Universal inclusive design |Y Not Identified Yes mﬁ'm::;””b RCN ADA enhancements (e.g., informational kiosks, real-time signage at Expo/Crenshaw ;wg?::‘e:h;x”'m Station, NoHo,
o N s 250,000 $250,000 $250,000 $125.000]  Metro SWD/MOW/ MOW /Presidential Budget o and Willow).
Y - suggest earler start date than |\ (L Ves Supports operator preparedness for accessible service delivery across RCN bus
13| GETS Operator Disabilities related training |2/1/2026, to provide sufficient | '8 9" |N - Games only (indirect) |Operations / Training priority corridors and hubs"consistent with RCNs emphasis on inclusive Countywide (Operator-facing
raining by Olympic Games N s $50,000 100,000 $50,000 Metro OCI/ Metro Ops/Metro OCR connecthvity.
i — Yes ) - Reinforces inclusive operator behavior across RCN-supported corridors, FLM routes, ] 3y
12 | Disabilities Awareness & Sensitivity Training |Y Y, Universal inclusive design |Y N $ $50.000 550000 $25.000 Metro OCR Metro Ops/Melro OCR | (indecty | OPerations / Training o ety b itortoces. Countywide (Operator-facing)
Depends on whether
.- . ¥, Universal inclusive design, |successful and future Mobility Hubs / Bus Corridor | Supports flow and access management at major nodes and bus stops targeted in RCN ) "
16 |Crowd Management & Priority Boarding A Mobility hubs operating costs can be Yes | Enhancements e.g., Broadway, Olympic Bivd, Florence/Studebaker). Countywide (Bus Corridors + Mobilty Hubs)
funded N S (750000) M S 100,000 | $150,000 $500,000 $250,000 Metro events SX SX Jevents
Depends on whether
- ¥, Universal inclusive design, and future Yes " Can be deployed quickly at RCN sites such as Willow and Expo/Crenshaw hubs for
18 | Temporary Accessibility Enhancements Y Ml Spersting coets can b (inirect) | Mobiity Hubs improved actess during Games and constiuetion phases. Los Angeles / EI Monte / Willow / NoHo
funded N S (750000) M S 50000 |  $350,000 $350,000 $175,000  Metro FM/Events SX SX/FM
] . o ] Complements RCN wayfinding and real-time signage efforts; enhances access at
7 gf;?::'sb;‘:_v:yﬂ"dmg mokile app - 12 Y Y, Universal inclusive design |Y Presidential Budget / Metro Yes y::::é““bﬁ‘: F':"k';:“ Mile /1 obility hubs (e.g.. Chatsworth, North Hollywood) and FLM areas with pedestrian Los Angeles / Downtown
N S (350.000) M § 350000 |  §350.000 $350,000 $175,000 OCRREOSI OCRREI logy Integ uparades (e... Flower St).
N ) " R Aligns with RCNs commitment to ADA and sensory enhancements at hubs and along )
3 [Sound Design for Blind/Low Vision customers|Y Y, Universal inclusive design |Y N s (350000 M s 100000 | 150000 $100.000 550,000| Metro OGRREVSWDIOS! Prosidential Budget Yes |Mobilty Hubs / FLM e o St ot P e, Countywide
Depends on whether
' " Y, Universal inclusive design, |successful and future Yes Provides on-the-ground support to implement RCNs accessibility goals, especially | Countywide (Games venues + Mobilty
10
Dedicated Accessibility Assistance Teams | Y Firstlast mile operating costs can be (indirect) | OPerations /Mobility Hubs | 4 i1 " ames operations at hub sites like EI Monte and Willow. Hubs)
funded N S (300,000) M § 100,000 |  $200,000 300,000 $150,000| Metro CPO/OCRRENSX Presidential Budget
N " RCN hub scopes already include public furishings and shaded spaces. Calming
<
A oth omere with :?' b Y Y, Universal inclusive design |Y Yes gr“’:'a':i:n:‘z:é Station rooms would enhance comfort for neurodiverse customers at crowded sites (e.g., North| North Hollywood, EI Monte, Union Station
and other customers with disability N S (250.000) M $ 50000 $100,000 $100.000 $50,000| Metro OCRREVSWD/OSI Presidential Budget Hollvwood).
Depends on whether
. . " ¥, Universal inclusive design, |successful and future " " Supports management and customer service enhancements at hubs undergoing major
11 Transit Center Station Manager Pilot Y Ml Spersting coets can be Yes | Mobilty Hubs  Operations. | et T e atearin, ExpolCronchan Chatsworth, NoHo, El Monte
funded N S (200,000) M S 200,000 | $200.000 200,000 $100,000 Metro Ops/SX Metro Ops/Metro SX
Interpretation and Translation (web, print, - Ensures multiingual accessibility at RCNs upgraded wayfinding stations, kiosks, and ]
® |sianage. person-to-person) M Y Universalinclusive design | N |s 75000 M s 20000 $50,000 $100.000 $50,000] Metro OCRREVCX/OSI Presidential Budget Yes  |Mobilty Hubs /Outreach | jonae sstems. Countywide (Mulimodal Hubs)
Mystery Rider programs Expansion (ADA, Gperations / Monitoring & | Improves QA/QC of accessibility improvements across RCN corridors, bus Stop ]
14| LEp. Fare Compli M Y, Universal inclusive design | N s $50.000 $150.000 $75,000 Metro OCRREI OCRREY Presidential Budget| "°° | Evaluation and mobility hubs. Countywide (Corridors + Hubs)
Expansion of Volunteer Language Review o Strengthens mulfiingual communications across Mobility Hubs and FLM signage ] -
'S | panel M Y Universalinclusive design | N s 2,000 $3,000 $5.000 52500]  Metro OCRREVERG | OCRREV Presidential Budget| o5 [MobiityHubs/Outreach | o Countywide (Mobilty Hubs)
Accessible Wayfinding mobile app — Union Mobility Hubs / Technology | Union Stafion is a key intermodal node; app improves accessibility and user navigation -
© |Station comolex M Y, Universal inclusive design | Funded | § Metro OCRREI/RE OCRREI Yes |intearation in line with RCNs hub diaital and ADA strateqies. Los Angeles / Union Station
ﬁ‘t::::s; :ﬁr:;lcha.r transport at LAUS Depands on whether
M Y, Universal inclusive design, [successful and future Ves  |Mobiity Hubs/First Last M| SUPPOrtS accessibl, short-istance movement wihin nion Station hub, aligned with || . x e/ ion Staton
) o First/last mile operating costs can be RCNs emphasis on firstlast connections and micro-mobility options.
Future expansion to other Key Stations will need funded
Funded |$ 300,000 $600.000 $600,000 $300,000| _Union Station (Contract) Metro Ops/TBD
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