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First/Last Mile (FLM) Project Prioritization

Action: Approve Recommendations
Recommendations:
A. RECEIVE AND FILE First/Last Mile (FLM)
Project Prioritization Methodology; and
A. ADOPT Prioritized Project Lists (AttachmentA) for
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previously adopted FLM plans for the following plans:
i. Aviation/96th Street Station, adopted June 27, 2019 (File # 2019-0170)

ii. East San Fernando Valley, adopted 12/03/2020 (File # 2019-0431)

iii. Gold Line Foothill Extension 2B, adopted 06/26/2019 (File # 2019-0170)
iv. Purple Line Ext. Sections 2 & 3, adopted 05/28/2020 (File # 2020-0111)



FLM Guidelines

* Board approved Guidelines in May 2021 (File # 2020-0365)

* QGuidelines stated:
1. Only priority projects are eligible for 3% credit

2. Priority projects are:
 On primary pathways
* Intended to improve safety and accessibility
 Accountfor local priorities

3. Specific, consistent project prioritization methodology to
be developed and applied to completed and upcoming
plans
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Follow-Up Actions from FLM Guidelines

* Project prioritization methodology developed and circulated to
local jurisdictions for comment

* Methodology applied to FLM plans
* Resulting Project Priority Lists circulated to jurisdictions

* Local flexibility proposed projects submitted, evaluated, and
added where consistent with criteria
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Questions, Discussion
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