
MAINTENANCE & ENGINEERING

Operations, Safety, & Customer Experience Committee Meeting
February 19, 2026

ABOVE GROUND FACILITIES IMPROVEMENTS 
& REPAIRS 



AUTHORIZE the Chief Executive Officer to:

A. AWARD an Indefinite Delivery/Indefinite Quantity (IDIQ) Contract No. 
OP133873(2)000 to Craft Construction & Development, Inc., for Above 
Ground Facilities Improvement & Repairs, in the Not-To-Exceed (NTE) 
amount of $116,613,949.83 for the five-year base period and 
$16,880,142.79 for the first one-year option, $16,690,870.59 for the 
second one-year option, and $16,874,837.00 for the third one-year 
option, for a combined NTE amount of $167,059,800.21, subject to the 
resolution of any properly submitted protest(s), if any. 

B. EXECUTE individual contract modifications within the Board-approved 
contract modification authority.

RECOMMENDATION
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AWARDEE

Craft Construction & Development, Inc., 

NUMBER OF BIDS/PROPOSALS

ISSUE & DISCUSSION
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Proposer Name Proposal Amount Metro ICE Negotiated 
Amount

Craft Construction 

& Development, 

Inc., 

$158,923,166.31 $176,000,000 $167,059,800.21



DEOD COMMITMENT

The Diversity and Economic Opportunity Department (DEOD) established a 8% 

Disadvantaged Business Enterprise (DBE) goal.  Although Craft Construction made a 

DBE commitment,  the U.S. Department of Transportation (USDOT) has issued an 

Interim Final Rule (IFR) that makes changes to the Disadvantaged Business Enterprise 

(DBE) program, including suspension of goals and enforcement, effective October 3, 

2025. While the DBE commitment is not a factor in the staff recommendation, there 

are three (3) certified small businesses participating in this contract, including the 

prime contractor, Craft Construction.

ISSUE & DISCUSSION
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ISSUE

Metro has an immediate need to advance various Bus and Rail facilities modernization 

and reengineering enhancements across its transit system that are essential to 

meeting life-cycle requirements, system reliability, and improving customer 

experience in advance of and following the 2028 Olympic and Paralympic Games. The 

broad and complex scope of these initiatives represents one-time, non-recurring 

projects that specialized contractors can perform to support Metro’s near-term goals. 

DISCUSSION

Contract will be structured as an Indefinite Delivery/Indefinite Quantity (IDIQ) 

contract and administered through individual task orders with firm fixed pricing, 

supporting Metro’s modernization and capital improvement projects, such as its 

Vertical Transportation Modernization, State of Good Repair (SGR), and Bus and Rail 

facilities programs. 

ISSUE & DISCUSSION
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