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5-Year Strategic Plan Framework

The Board Administration 5-Year Strategic Plan
has four goals, each with subgoals and yearly
milestones.

The Strategic Plan is a roadmap for Board
Administration and gives our customers a clear
picture of where we plan to be and how we will
get there in five years.
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Annual Highlights

Goal 1 — Ongoing Workforce Development
* Goal 1.3: On-Boarding Program for Board Members

Goal 2 — Responsive, accountable, and trustworthy
governance within the Metro organization.

* Goal 2.4: Records Audits
Goal 3 — Ongoing Workforce Development
* Goal 3.1: Public Comment Systems

Goal 4 — Improve agencywide Strategic Knowledge
Management, utilizing innovations in preservation, access, and
curation of Metro’s information

* Goal 4.3: Cultural Curation
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Next Steps

Staff will return annually with an update on
milestones achieved and will return in
FY2028 with an updated 5-Year Strategic
Plan.
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