
 

ATTACHMENT A 

 
Spot Check #1 – The LAX/Metro Transit Connector Project – Contract C1197  

Change Order Detail 

Description of Modification or Change Order – MOD 00071 
Design Modification to the Photovoltaic (Solar Power System) 
 
Change Order Dates:  

Scope of Work approved October 28, 2025 
Awarded to the Contractor  
 

October 23, 2025 

Elapsed Time for Executing Change Order:  
Using new delegated process 24 workdays 
Estimate using former Board approval process 
Agenda for the December Board Meeting 

48 workdays 

Cost of Change Order:  
Metro independent cost estimate (ICE) $1,287,001 
Contractor Stated Proposal (CSP) $1,055,610 
Agreed Amount $1,120,314 
Percentage of negotiated amount under the (ICE) 12.95% 
Amount over than the Contractor’s Proposal (CSP) $64,704 

 

Spot Check #2 – The Purple Line Extension Section 3 Transit Station Project - 
Contract C1152 

Change Order Detail 

Description of Modification or Change Order – MOD 00158 
Construction costs resulting from Metro driven design changes to the power and 
communication distribution systems for both bicycle hubs at the UCLA and the 
Veterans Affairs (VA) Hospital Station 
  

Change Order Dates:  

Scope of Work approved November 14, 2025 
Awarded to the Contractor  
 

October 30, 2025 

Elapsed Time for Executing Change Order:  
Using new delegated process,  11 workdays 
Estimate using former Board approval process 
Agenda for the December Board Meeting 

25 workdays 

Cost of Change Order:  
Metro Independent Cost Estimate (ICE) $877,910.92 
Contractor Stated Proposal (CSP) $789,406.90 
Negotiated Amount  $760,999.51 
Percentage of negotiated amount under the (ICE) 13.32% 
Amount less than the Contractor’s Proposal (CSP) $28,407.39 

 



 

ATTACHMENT A 

Spot Check #3 – East San Fernando Valley Transit Corridor Project - Contract 
PS89616000 

Change Order Detail 

Description of Modification or Change Order – MOD 00012 
Incorporate the Work Self-Performed by LADWP in the Design Work Schedule 
  

Change Order Dates:  

Scope of Work approved November 20, 2025 
Awarded to the Contractor 
 

October 31, 2025 

Elapsed Time for Executing Change Order:  
Using new delegated process,  19 workdays 
Estimate using former Board approval process 
Agenda for the December Board Meeting 

26 workdays 

Cost of Change Order:  
Metro Independent Cost Estimate (ICE) $779,906 
Contractor Stated Proposal (CSP) $1,011,149 
Negotiated Amount $918,581 
Percentage of negotiated amount over the (ICE) 17.78% 
Amount less than the Contractor’s Proposal (CSP) $92,568 

 
Spot Check #4 – The Rail-to-Rail Transportation Corridor Project - Contract C1166 

Change Order Detail 

Description of Modification or Change Order – MOD 00166.1 
Consolidation of three previous change orders (CO-00003, CO-00003.1, and 
CO-00003.2 for unforeseen subsurface conditions within the public right-of-way 
  

Change Order Dates:  

Scope of Work approved November 13, 2025 
Awarded to the Contractor  
 

    October 17, 2025 

Elapsed Time for Executing Change Order:  
Using new delegated process,  20 workdays 
Estimate using former Board approval process 
Agenda for the December Board Meeting 

32 workdays 

Cost of Change Order:  
Metro Independent Cost Estimate (ICE) $631,750 
Contractor Stated Proposal (CSP) $537,294.30 
Agreed Amount $537,294.30 
Percentage of negotiated amount under the (ICE) 17.58% 
Amount less than the Contractor’s Proposal (CSP) $0 

 
 


