ATTACHMENT A

GAP Strategies (2022)

STRATEGY WHAT WILL METRO DO? TIMEFRAME

Gender Analysis Tool A standardized tool to help all Metro staff assess how projects, plans, and policies advance the goals of the Short
GAP. This includes asking important questions about how the project or plan serves women, collecting gender-
specific data, and engaging with the community early and often.
Camera Visibility & Lighting Continue to upgrade lighting at stations and install cameras within rail and bus vehicles. Camera locations will Short
be emphasized through prominently placed signs letting riders know that video recording is in progress.
Station/Stop Design & Safety A tool for gathering regular and measurable feedback from women on safety and design elements that can be Short
Assessment used to guide future design choices.
Metro Employee Travel Partner A pilot program where employees are paired with one or more coworkers that share a similar transit commute. Short
Program
E Promote Travel Partner A campaign to provide information and support to external groups such as businesses, CBOs, and other Short
5 Opportunities institutional partners to establish commute partnerships among their employees.
& Promote Courtesy Request-a-  Promote and advertise the existing “Night Owl Stops” for late-night riders and work with bus operators Short
E Stop Service through training, to ensure the rider courtesy stops are accommodating and offered as often as possible.
B Sexual Harassment Prevention Expand and update Metro’s current anti-sexual harassment campaign to include: new visuals, messaging, and Short
@ Program artistic elements for posters; increased distribution of posters and messaging; with an annual refresh of the
anti-sexual harassment campaign based on community and rider feedback.
Gender-Specific Operator Develop and conduct gender-related training for Metro bus and rail operators based on real-world scenarios Medium
Training and experiences. =
Explore Silent Alarm Explore installation of silent alarm strip or button on new Metro buses and trains to allow riders to discretely Long
alert Metro staff and/or security without attracting the attention of nearby riders.

STRATEGY WHAT WILL METRO DO? TIMEFRAME
{  Strollers on Metro Vehicles Support the updated stroller policy to allow for unfolded strollers on board buses. Additional efforts will go into a Medium
2 reassessment of vehicles to accommodate more designated stroller areas and flip seats. =
=
é Adopt-A-Stop Program A community-based program to engage with businesses, CBOs, or other organizations to help maintain areas Short
g around bus stops while promoting a sense of community pride.
%’ Business Partnerships Leverage partnerships with businesses, to offer cross-promotion of services for businesses, and access to services, fesess  Medium
w the opportunity to purchase food, and restroom facilities for riders. e
g
&  Restroom Design Standards Create restroom design standards for new stations to include elements like changing stations, varied sink levels, Short
z and vending machines for toiletries, including diapers.
z
:_— Improve Interiors on Buses & Update vehicle design standards for new or renovated vehicles to account for new configurations of seats, handles, Long
g Trains straps, and buttons into the interior layout of the vehicle.
5 Concentrated Amenities Zone  Create a designated zone on rail platforms where amenities such as seating, lighting, security personnel, and Short
E at Subway Platforms security technology (e.g., emergency call boxes and security cameras) are concentrated.
1%
40)[ Prioritize Household-Serving  Encourage the development of household-serving uses - grocery markets, medical offices, pharmacies, childcare Long
fo_| Usesat Transit Stations centers, health centers, community spaces, and social services — at and near stations.
Address Multi-Directional Implementation of the fare capping pilot will address the issue of multi-directional travel for women. Fare Short
o ‘(I:‘;ans;;erspsl;rggh Fare capping eliminates the need for transfers in that fares will be capped to a daily amount, and once the cap is
g pping g reached, it allows for unlimited travel in either direction for the rest of the day, thus eliminating the time and
msg directional constraints.
a:n:
ﬁglﬁ Partnership with Health Leverage existing partnerships with institutions by connecting with healthcare providers to promote Metro’s LIFE Short
E@ Providers to Promote LIFE Program.
L Program




