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Recommendation

2

CONSIDER:
ADOPTING First/Last Mile Plan for 
Southeast Gateway Line

Stations:
• Slauson/A Line
• Pacific/Randolph
• Florence/Salt Lake
• Firestone
• Gardendale
• 105/C Line
• Paramount Rosecrans
• Bellflower
• Pioneer



First/Last Mile Methodology and Process
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September - November
> Community 

Engagement
> Community Walk 

Audits
> 1st Round Office Hours 

with Local Agencies
> Draft Project List

December - January
Draft Project List and 
Apply Prioritization

January - February
> City Review of Draft 
FLM Plan
> 2nd Round of Office 
Hours with Local 
Agencies

ONGOING LOCAL AGENCY COORDINATION

March - April
> Finalize FLM Plan
> Present Plan for 

Metro Board 
Adoption

June - August
> Existing 

Conditions 
Analysis

> Technical Walk 
Audits

> CBO 
Partnership

Summer 2023 Fall 2023 Winter 2023-24 Spring 2024

Followed methodology in the adopted 2021 FLM Guidelines

• Existing Conditions Analysis and Walk Audits
• Pathway Network Development
• Community Engagement

• Project Prioritization
• Local Agency Coordination
• Draft and Final FLM Plan



Equity-Based Participatory Approach
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Community Engagement
• Partnership with three CBOs:

• MUSA
• Bike LA
• Self-Help Graphics and Art

• Community walk audits (118 
participants)

• Outreach pop-ups (553 participants)
• Community workshops (32 participants)
• Online survey (48 responses)

Local Jurisdiction Coordination
• Office Hours

• Reviewed pathway maps, 
existing conditions, and 
potential projects.

• Project List Review Workshops
• Reviewed prioritized 

project list and agency 
project proposals.



First/Last Mile Plan Results and Next Steps
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Prioritized projects that improve safety, comfort, and access for pedestrians 
and wheeled users to each station.

Typical project types:
• New and improved sidewalks
• High visibility crosswalks
• Bus stop improvements
• Traffic calming
• Shade and landscaping
• High-quality bike facilities

Next Steps:
• Assist and coordinate implementation activities
• Facilitate 3% credit
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