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HOME Outreach Teams

e Current staffing and deployment

e 24 total multidisciplinary teams
(MDTs)
e 23 active, 1 in recruitment

* Deployed across entire rail &

busway system seven days/week
+ 24hr coverage Mon - Fri

 MDTs strategically deployed based on
regional knowledge and station data

e 75 Interim beds (all have 24/7 access)
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Quarter 2 Performance

Datapoint Q2 FY25 | Q2 FY26
Enrollments 1494 1,748
Interim Housing Placements 615 597
Permanent Housing Placements 113 79
Total Housing Placements 728 676

Quarterly Housing Goal 525

Quarterly Housing Actual 676
% of Quarterly Goal 129%
FY26 Annual Housing Goal 2,100*

*Fiscal Year 2026 Housing Goal increased to 2,100 from FY25 goal of 1,800

Interim Housing Placement Types:

- Interim Housing (79%)
- Recuperative Care (30%)
- Crisis Housing (17%)

- Emergency Shelter incl. hotel/motel voucher (8%)

- Residential Substance Use Treatment (6%)

Permanent Housing Placement Types:

- Family Reunification (56%)

- Rental w/ subsidy (20%)

- Permanent placement, unspecified (11%)
Living w/ Friends, perm tenure (7%)

- Rental without subsidy (6%)



Comparing Housing Connections

2026 Housing Placements: Metro vs County

264 B Metro
250 A BN County

200 -
i

5 150 A
E
il
[4]
[
(=8

100 -

5{} =

33
- 16
D =
Interim Permanent

FY Collective Averages



FY26 Q2 Swing Shift End of Line Activity
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Nightly Averages By Station



Thank You
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