Attachment E: Early, Improved & Expanded Public Engagement Update

Telephone Town Hall

Metro will be holding its second and final Telephone Town Hall for the FY25 Budget
development process on April 16, 2024. A unique virtual forum, Telephone Town Hall
meetings are particularly beneficial for residents who would not typically have time to
attend a regular public meeting or who cannot participate online.

During the previous Telephone Town Hall on October 23, 2023, a crucial platform for
dialogue between Metro and the community, valuable input concerning various aspects
of Metro's services was solicited. Key areas of concern included frequency and
dependability, station and vehicle cleanliness, as well as safety and security matters
across our system.

Metro board members and senior leaders diligently listened to these concerns,
providing immediate responses during the event. In dedicating additional time for public
participation, there was a more comprehensive exchange of ideas between community
members and organizational representatives. This open dialogue not only fosters
transparency but also helps identify areas for improvement in services, ensuring that the
needs and expectations of riders continue to be met.

My Metro Budget Activity — Update

The My Metro Budget activity continues to remain open for public budget feedback.
This year base participation has over tripled with over 4,200 responses and over 3,400
comments. Partnerships between Metro departments and groups were instrumental in
achieving these results. An innovative interactive dashboard developed by the Office of
Management and Budget (OMB) team now enables users to filter comments from the
community by EFC, Metro Micro, and other regions along with demographic information.
This powerful tool generates word clouds, allowing staff to effortlessly identify top
concerns raised by Metro's constituents from the comments received.

The distribution of this dashboard to various departments has proven invaluable as it
informs decision-making processes for the upcoming FY25 Budget. By harnessing the
collective insights of community feedback, we can prioritize resources and allocate
funds effectively to address the most pressing needs and concerns throughout the
organization.



To the right is a word cloud that gives an overview of Metro
Transit Operations comments. Many of the comments called
for improvements in the cleanliness of buses, trains, and
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improving maintenance of rail stations.

Comments about service discuss bus and rail frequency with

lines

most comments requesting 10 to 15-minute frequencies on both systems. An additional
$44.6 million has been allocated to NextGen programs including bus speed and
reliability and bus priority lanes. The B and D Lines will continue to operate with 12-
minute service frequencies. Metro will also implement 10-minute weekend service on
the K Line, with plans to increase service on the C and K lines to the C2 operating plan
once Airport Metro Connector is opened.
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improvement projects planned to increase the customer ticketing experience. For ZEB,
Metro continues to explore new technological alternatives and other logistical options.

The word cloud on the right gives an overview of the
public safety comments received. The comments
called for a reallocation of funds from law enforcement
to Metro transit security officers (TSO), and mentioned a
need to address the unhoused/mental health outreach
crisis on the system. To address these comments,
Metro is increasing the Transit Ambassador budget
(including CIS and Street Teams) by 29.5%. The
Transit Security Officer budget is being increased by
12.2%. There will be continued budget allocation to
address unhoused/mental health outreach on the
system. These initiatives fall under the umbrella of the
multi-layered safety approach.
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Stakeholder Meetings and Outreach Efforts
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Metro's annual budget is meticulously crafted through a thorough, multi-step process
that prioritizes community input and alignment with our Equity Platform's second (Listen
and Learn) and third (Focus and Deliver) pillars.

Throughout the months of April and May, we will maintain open lines of communication
with essential stakeholders and community organizations to ensure their voices
continue to be heard. In preparation for these engagement opportunities, details about
public meetings and the most up-to-date budget information can be found on our
Finance and Budget portal at https://budget.metro.net.
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October 2023

CEOQ’s Telephone Town
Hall
Over 3,600 participants

February 2024

Regional Service Councils —
Briefings in all Regions

+ San Gabriel Valley

+ San Fernando

+ South Bay Cities

+ Westside Cities.

+ Gateway Cities
Accessibility Advisory
Committee

Metro Youth Council @
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November 2023

Launch My Metro Budget Activity
Available in 9 language

March 2024

Community Advisory Committee

December 2023

C ity group - My
Metro Budget Physical Marketing
Cards to:

* Metro Station Staff

* Metro Micro

+ GoPass

+ LIFE

+ On The Move Riders Program

+ Metro Youth Council S
+ Women & Girls Governing ;e
Council
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April 2024

CEOQ'’s Telephone Town Hall
San Gabriel Valley COG
Bus Operators Subcommittee
Streets & Freeways
Community Advisory Council
Gateway Cities COG

Telephone Town Hall

+ Westside Cities COG

Public Outreach & Stakeholder Engagement Calendar

January 2024

Social Media Launch of My Metro
Budget Activity

Outreach to Equity Focus
Communities, and Metro Groups

May 2024

Regional Service Councils, Briefing
Technical Advisory Committee
Valley Industry & Commerce
Association

Local Transit Systems
Subcommittee

Accessibility Advisory Committee
San Gabriel Valley COG

Budget Public Hearing
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> Note: Updated as additional meetings are scheduled.
> Ongoing Public Participation



https://budget.metro.net/

