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Foundations:
Context and
Values

Objective: Establish a shared
baseline of understanding.

\/ A common understanding
of scope and constraints

\/ Confirmation of the
proposed workplan for
subsequent meetings.

\/ Introduction of governance

values

MEETING 1
(FEBRUARY 2026)

POTENTIAL MEETING FRAMEWORK

Benchmarking
Analysis and
Adoption of

Guiding Values

Objective: Ground deliberations
in bench-marking research.

{ Identification of potential
governance strategies for
further consideration

Recognition of legal or
operational constraints

‘/ Direction to staff regarding
concepts warranting
additional development

MEETING 2
(MARCH 2026)

Identification of
Governance
Issues and

Design Concepts

Objective: Identify issues for

focused examination.

{ A clear articulation of
governance considerations

/ Agreement on evaluation
criteria for potential options

Confirmation of areas not
requiring further
examination

MEETING 3
(APRIL 2026)

Exploration and
Vetting of
Governance
Design Concepts

Objective: Evaluate potential
governance concepts
and options.

‘/ Identification of preferred
options or features
articulation of benefits and
limitations

‘/ Direction to staff regarding
refinements or additional
analysis

)

ONGOING COMMUNITY ENGAGEMENT AND FEEDBACK

@@ @ m e m e

Potential
Recommendation
to the Metro Board

Objective: Conclude
deliberations with clear
guidance and next steps.
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