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The Metro Board directed the OIG to perform spot checks on change orders   

OIG Program Description 
The OIG Spot Check program focuses on approved change orders that exceed $1 
million.  It includes: 

   Review sampling of change orders  

 Review of Program Management’s Project Status Report 

 Interview Project Managers, Program Controllers, and Procurement Officers  

 Review project budget, specifications, any related documentation 
 

OIG Spot Checks focus on: 
 Scope of Work   
 Budget  
 Schedule impacts 
 Making recommendations 
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Summary of spot checks from April 2018 Program Management report 
 
 Four OIG spot checks of change orders / 4 major construction projects show: 
 Negotiated amounts appear reasonable 
 Some change orders processed have positive schedule impacts,    
 Where there are positive schedule impacts, delay costs are saved, and  
 Staff time is saved   

 
 
 
 
 
 
 
Some OIG recommendations made might avoid future change orders.  
 

Construction Spot Check Items 

PROJECT NEW Delegated 
Process (workdays) 

Former Board Approval 
Process (workdays) 

Time Saved 
(workdays) 

CRENSHAW/LAX 42 56 14 
REGIONAL CONNECTOR 29 64 35 
WESTISIDE PURPLE LINE SECT 1 18 55 37 
WESTSIDE PURPLE LINE SECT 2 34 74 40 
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