COMMUNITY ADVISORY COUNCIL (CAC) UPDATE
@ EXECUTIVE MANAGEMENT COMMITTEE MEETING
Metro

APRIL 16, 2026




February 2026 /

e Chief Operations Officer,
Conan Cheung presented an
update on Metro’s
preparations for the 2026
FIFA World Cup.

- - * Finance Senior Directors
ol U I ST Gogreve and Ben-Joseph
— presented an overview of the
FY27 Budget Development
and “My Metro Budget”
Interactive Tool.

 The CAC voted to extend the
review period to update
their Bylaws and Standard
Operation Procedures.
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* Executive Officer for Creative and Brand,
Jeff Zimm, presented updates on
Connectivity and Wayfinding signage with
a focus on World Cup and other upcoming
mega events.

* Kyle Holland, Deputy Executive Officer,
TAP Technical Systems, supported by
Allison Higgins, Senior Director, Special
Projects, presented an update on
Contactless Payment.

* Metro staff provided an SB 707 Overview,

Just Cause review and shared information ¥

on Relaxed Teleconferencing Rules.
Members voted to adopt the relaxed
teleconferencing option, which will begin
in April.

@ Metro




* The CAC General Assembly is
scheduled to meet on April 22,
2026, which will feature an Ad
Hoc Board Composition
Committee Community Listening
Session.

* The Bylaws Ad Hoc Committee
expects to conclude all revisions
and updates as early as Spring.

Metro Board Composition
@ Community Feedback
Metro




