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FY25 LA SAFE

FY24 FY25 PROPOSED
CATEGORY BUDGET BUDGET VARIANCE
[ ]
B u d g Et Ove Yvi ew Administration 338,000 378,000 40,000
Direct Labor 2,287,802 1,693,565 (594,237)
Programs & Services 6,130,000 5,787,000 (343,000)
Call Box Operations 1,120,000 1,147,000 27,000
Traveler Information
System 2,810,000 2,605,000 (205,000)
Motorist Services
Improvements 2,200,000 2,035,000 (165,000)
Total 8,755,802 7,858,565 (897,237)

* Adoption of the FY25 LA SAFE budget in the amount of $7.9M supports
the operation, maintenance and administration of LA SAFE programs

* CA Streets & Hwy Code Section 2550, et.seq., requires locally
generated DMV fees to be dedicated to LA SAFE for the Kenneth Hahn
Call Box system, SoCal 511 and other motorist aid services
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FY25 LA SAFE Programs

* Continue operation and maintenance of the Kenneth Hahn Call Box System and
SoCal 511 Traveler Information System

e Continue SoCal 511 marketing efforts, including Spanish radio ads and provide
informational billboards in EFCs to continue general public awareness and
promote improved services such as the updated SoCal 511 mobile application

» SoCal 511 maintained usage across all platforms (phone, web, mobile app
and social media) and is projected to reach 824K total usage by the end of
FY24

* Enhancements to existing platforms to better support real-time traveler
information for planned/unplanned events, such as the I-10 Freeway closure,
destination-based trip planning, and upcoming regional events such as the 2026
FIFA World Cup, 2027 Super Bowl, and 2028 Summer Olympic and Paralympic
Games

é_u_ Southern California 511

* Deploy recommendations from the strategic review of SoCal 511, inclusive of a OB ARp
customer experience and market analysis LOCATION BASED
INFORMATION
* The FY25 budget supports the operation and maintenance of existing LA SAFE AT A GLANCE
services and efforts to reach users in additional geographic areas while obtaining
new user information to make program improvements that leverage technology P> Coose iy

and meet customer needs
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