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This document provides an update on Metro-led workstreams for the 2028 Games. 

 

Games Enhanced Transit Service (GETS) 

• Completed review of November 2025 data from LA28 on venue schedules and 
crowd sizes and updated GETS plan 

• Coordinating with US Secret Service on venue-area access needs 
• Sourcing GETS fleet from across the country 
• Developing RFP for charter providers to support GETS program 

 

Mobility Hubs 

• Completed 30% design for RCN-funded mobility hubs  
• Phase II MCP Hubs (Norwalk, Harbor Gateway, Memorial Park) at 15% design 
• Engaging with City of LA on Integrated Mobility Hubs project 
• Completed 2026 GME Subcommittee work plan 

 

Light Rail Speed/Reliability & Key Station Upgrades  

• Completed 15% design and CEQA documents 
• Finalizing value engineering/scope confirmation 
• NEPA documents in progress 

 

First/Last Mile and Open Streets 

• Created Regional FLM to Venues Planning Principles Checklist  
• Metro Board approved funding for 29 Open and Slow Street events 
• Kit of Parts development ongoing 
• Preparing for pilot activation during 2026 FIFA World Cup 



Countywide Bus Only Lanes 

• Progressing key corridors in City of LA and beginning public outreach (Broadway and 
Olympic) 

• Coordinating with Gateway Cities on RCN-funded projects (Florence, Studebaker, 
Imperial) 

• Coordinating with City of Inglewood 

 

Wayfinding 

Discussed in main report. 

Heat 

Discussed in main report. 

Modeling 

• Initiated GME Subcommittee 
• Defined consultant scope of work 

 

 

 


