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Capital Projects

— All capital projects on Mobility Concept Plan (MCP)
Priority List have completed CEQA clearance

— NEPA clearance for these projects expected by May
2026

— Metro Program Management Office is issuing
alternative delivery procurements to keep the projects
on track while final design is being completed

— MCP Funding to date: $59.62M (STBG/CMAQ for LRT
Improvements), $38M (SHOPP for Mobility Hubs),
$139M (Reconnecting Neighborhoods & Communities)

Federal and State Advocacy

— $94.3M allocated for 2028 Games mobility initiatives in
FY 2026 transportation appropriations bill

— Requesting $2B in Games-related mobility funding in
FY27 presidential budget request

= Requesting $379.29M in state funding to go towards
@ Mobility Concept Plan projects
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Twenty-Eight by ‘28 Update

 Ten projects have been completed and are currently in operation;
 One project (D Line Phase 1) is set to open in May;

e Seven projects are under construction;

* Ten are in the engineering/final design phase
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Wayfinding Updates

Permanent

CUSTOPMISRBLE
SCHEDULE

* Ongoing engagement through Games Mobility
Executives Wayfinding Subcommittee
 World Cup Wayfinding program

— Upgrades to existing station signage and deployment of
temporary signs

2028 Games Trailblazing Signage Program NI S?

i;nage |
. . ; ; - i
— Directional signage near select Metro stations for T
seamless connections

 Multiphase Systemwide Signage Audits
* Digital Wayfinding:

— New Metro Mobile App \\\\\\\\\\
— GTFS Pathways “

— Waymap Implementation

@ Metro



Next Steps - Wayfinding

Continue preparation for FIFA World Cup,
including event day simulations at shuttle lots

e Begin jurisdictional coordination for 2028
Games Trailblazing Signage Program to
implement permanent signage near select
Metro stations

* Review LA28 design standards

* Develop schematic design packages from initial
12-station signage audits
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Heat Mitigation Updates

* Established Heat Mitigation GME Subcommittee

— Inclusive of GME agencies, nonprofits, universities

* Data-driven analysis of heat exposure risk
during Games

* Piloted hydration stations at Memorial Park for
Club World Cup

* Heat Funding Roundtable hosted in December
2025

 Heat Guidebook and Awareness Campaign in
development

* Partnership with Games Energy Council and
Games Water Council
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Next Steps — Heat Mitigation

Issue Request for Information (RFI) for heat
mitigation solutions

e Continue to coordinate with Shade LA
* Implement heat mitigation strategy for World
Cup at stations and Fan Zones

— Educational signage, shade structures, hydration
stations

— Observe and identify lessons learned for 2028
— Coordination with Metro Kit of Parts

e Pursue funding for temporary and legacy heat
mitigation infrastructure

* Partner with Station Activation for heat
mitigation solutions at Fan Zones
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Water Taxi Feasibility Study Update

,-ﬂ-d [}

 Staff issued a Request for Information (RFI) in s
response to Board Motion 18 (November 2025) &7
to evaluate feasibility of a water taxi from San
Pedro to Long Beach

e Staff will be reviewing pitches from interested
private and public ferry operators, with results
to be delivered in July.
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