
  

Attachment D: Total Bus Investments 
 
Total Bus Investment in FY25 Preliminary Budget  
 
Metro prioritizes its investments in bus services, which includes the cost of the 
operations, maintenance, NextGen initiatives, capital improvements, planning and 
construction efforts, as well as other customer experience initiatives and studies. The 
FY25 Budget includes $2.2 billion in bus investments as shown in the table below. 
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Bus Investments
($ in thousands)

FY24
Budget

 FY25 
Preliminary 

 $
Change 

%
Change

Life Of 
Project

1 Operations & Maintenance
2 Directly Operated Service Delivery - Labor 598,941.1$    663,983.8$      65,042.7$    10.9%
3 Directly Operated Service Delivery - Parts, Supplies, CNG, O 426,720.9      528,803.6        102,082.7    23.9%
4 Cleanliness 107,918.4      112,048.5        4,130.2        3.8%
5 Public Safety
6 Security (LE/Private/Metro) 95,269.5$      112,812.8$      17,543.3$    18.4%
7 Transit Ambassador Program 4,000.0         4,000.0           -              0.0%
8 Homeless Outreach 7,827.7         7,808.2           (19.6)           -0.2%
9 Public Safety Subtotal 107,097.2$    124,621.0$      17,523.7$    16.4%
10 Other Operating and Support
11 Workers Compensation 76,870.9$      85,232.3$        8,361.4$      10.9%
12 PLPD 33,145.5        44,661.3         11,515.9      34.7%
13 Customer Care Call Center 52,096.1        62,520.8         10,424.7      20.0%
14 Supply Chain, Warehouse & Inventory Management 58,265.9        58,678.0         412.1          0.7%
16 Purchased Transportation 71,966.7        74,245.3         2,278.6        3.2%
15 Other Operating and Support Subtotal 292,345.0$    325,337.7$      32,992.6$    11.3%
17 Operations & Maintenance Subtotal 1,533,022.7$ 1,754,794.6$   221,772.0$  14.5%
18 NextGen
19 Bus Mobile Validators (BMV) (All Door Boarding) 9,280.9$        1,660.4$         (7,620.5)$     -82.1% 18,100.0$      
21 Camera Bus Lane Enforcement 2,085.0$        2,500.0$         415.0$         19.9% 11,000.0$      
20 Transit Signal Priority 10,242.4$      3,538.5$         (6,703.9)$     -65.5% 25,620.0$      
22 NextGen Bus Priority Lanes 5,590.0$        4,758.6$         (831.4)$        -14.9% -$              
23 NextGen Curb Improvements 2,000.0$        8,100.4$         6,100.4$      305.0% -$              
24 NextGen Bus Stops and Shelters 10,400.0        16,372.1         5,972.1        57.4% -                
25 Bus Termini and Layover Improvement -                3,000.0           3,000.0        100.0% -                
26 NextGen Bus Speed and Reliability 9,994.5         4,666.7           (5,327.8)       -53.3% -                
27 NextGen Subtotal 49,592.7$      44,596.8$        (4,996.0)$     -10.1% 54,720.0$      



  

 
 


