Shared Mobility - Facilities Contracted Maintenance Services

GRAFFITI ABATEMENT SERVICES - #2025-0406

Operations, Safety, & Customer Experience Committee Meeting
July 17, 2025




RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to:

A. Award a firm fixed unit rate Contract No. OP91160(3)001R1 for Region 1 to Strive
Well-Being, Inc., to provide graffiti abatement services in the not-to-exceed (NTE)
amount of $2,683,930 for the three-year base period, and $1,991,400 for the one,
two-year option, for a combined NTE amount of $4,675,330, effective October 1,
2025, subject to resolution of properly submitted protest(s), if any; and

B. Award a firm fixed unit rate Contract No. OP91160(3)002R2 for Region 2 to
BriteWorks, Inc., to provide graffiti abatement services in the NTE amount of
$3,436,171 for the three-year base period, and $2,458,952 for the one, two-year
option, for a combined NTE amount of $5,895,123, effective October 1, 2025, subject
to resolution of properly submitted protest(s), if any; and

C. Award a firm fixed unit rate Contract No. OP91160(3)003R3 for Region 3 to Urban
Graffiti Enterprises Inc., to provide graffiti abatement services in the NTE amount of
§5,002,335 for the three-year base period, and $3,334,890 for the one, two-
year option, for a combined NTE amount of $8,337,225, effective October 1, 2025,
subject to resolution of properly submitted protest(s), if any.

@ Metro



ISSUE & DISCUSSION

AWARDEE

* Region 1 - Strive Well-Being, Inc. (Second ranked firm due to the RFP Cap)
* Region 2 - BriteWorks, Inc. (Second ranked firm due to the RFP Cap)
* Region 3 - Urban Graffiti Enterprises Inc.

NUMBER OF PROPOSALS — 21 (7 per Region) Region 1 Region 2 Region 3
* ACME Manpower, Inc. 80.04% 80.90% 80.35%
* Bread & Water Landscape, LLC 81.44% 79.43% 81.65%
e BriteWorks Inc. 84.68% 84.52% 84.60%
* Far East Landscape & Maintenance, Inc. (Non-Responsive)

» Strive Well-Being, Inc. 85.33% 81.33% 75.35%
* Urban Graffiti Enterprises, Inc. 88.34% 87.40% 88.58%
* US National Corp. (Non-Responsive)

DEOD COMMITMENT
Small Business (SB) Prime (Set-Aside)

Metro 5



ISSUE & DISCUSSION

ISSUE

The existing regional contracts providing graffiti abatement services expire on
September 30, 2025. The three (3) new contract awards are required to ensure
continuity of maintenance services, effective October 1, 2025.

DISCUSSION

Under these new graffiti abatement maintenance services contracts, the contractors
are required to:

* Perform daily inspections throughout Metro’s system.
* Remove all accessible graffiti observed by the contractor within the same day.

« Remove all reported accessible graffiti within 48 hours, and reported non-
accessible graffiti must be removed expeditiously upon securing approved track
allocation and support.

e Graffiti will be removed using chemical removal agents, a rag, pressurized hot
water, and paint-out methods.

@ Metro



ISSUE & DISCUSSION

DISCUSSION (Continued...)

* Regular graffiti abatement services are essential for Metro facilities to maintain a
safe and clean environment.

* Approximately 4,000 graffiti tags are removed monthly from Metro facilities,
Rights-Of-Way (ROWs), parking lots, and parcel properties, continuing our long-
standing practice of zero tolerance for graffiti systemwide to enhance customer
experience and improve Metro facilities’ overall conditions.

* Under the terms of these new contracts, the number of Metro bus and rail
stations, facilities, and locations will increase from 533 to 552, including 19
additional locations for the D line (Purple) Westside Extensions, and A Line (Blue)
Foothill Extension Phase 2B system expansion projects as they become
operational.

@ Metro
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