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Room To Work

Room to Work is a CEO-directed initiative from 2022 that s 8,
supports and prepares formerly unhoused individuals for ———— 2
career pathways in transportation. 'Y 'é‘ R

* Partnership with our TCU-Labor union and community partners . 87 A

* Transportation Workforce Readiness Training (TWRT)
o Pre-Employment training through our Los Angeles Trade Technical College (LATTC) partner

* Custodial employment opportunities

o New Employee Experience and upon completion of custodial training as a paid Metro employee

* Post-employment follow-up
 Up to 90 Room To Work hires at any given time
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Background Info: Room To Work

Launched in June 2022 as a pilot, the program partners with community organizations and

Los Angeles Trade Technical College (LATTC) to employ participants as part-time custodians for
24 months, with structured training and support. In its fourth year of operations, RTW
provides career access and wrap-around resources to our communities with historical
economic and social barriers to employment and has also grown from initially supporting
formerly unhoused to also supporting veterans, justice-impacted individuals, and others

facing barriers to employment.
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Room to Work YTD Update

Since inception in June 2022, Metro has sourced the following:
* Applicants: 423

* Interviews: 320

* Total Hire YTD: 149

* Currently sourcing another cohort in June 2026

Demographics
e Justice impacted & formerly unhoused: 73

* Veterans & formerly unhoused: 55
* Promoted to full-time: 21

Position Information

* $26.44/hour
* Min. 15 hours per week; Max. 30 hours per week
* Supporting all lines
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Room to Work Video

Click the link below to watch the Room To Work Promotional Video.
LA METRO PROGRAM-V2b.m4v
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https://www.dropbox.com/scl/fi/3by22djwu6okcgfmwjw9k/LA-METRO-PROGRAM-V2b.m4v?rlkey=k96g9mrfwyoxidhq569upedj1&e=2&st=li5hqys0&dl=0
https://www.dropbox.com/scl/fi/3by22djwu6okcgfmwjw9k/LA-METRO-PROGRAM-V2b.m4v?rlkey=k96g9mrfwyoxidhq569upedj1&e=2&st=li5hqys0&dl=0
https://www.dropbox.com/scl/fi/3by22djwu6okcgfmwjw9k/LA-METRO-PROGRAM-V2b.m4v?rlkey=k96g9mrfwyoxidhq569upedj1&e=2&st=li5hqys0&dl=0
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