Metro

Virtual Online Meeting
Watch online: http://boardagendas.metro.net OR
Listen by phone: Dial +1 (877) 422-8614 and enter extension: 3489792#

Agenda - Final
Thursday, May 21, 2020

10:15 AM

Comments can be made via:
Web: http://boardagendas.metro.net
Email: jacksonm@metro.net
Post Office Mail:

Board Secretary's Office
One Gateway Plaza
MS: 99-3-1
Los Angeles, CA 90012

Construction Committee

Janice Hahn, Chair
Robert Garcia, Vice Chair
Kathryn Barger
Jacquelyn Dupont-Walker
Sheila Kuehl
John Bulinski, non-voting member

Phillip A. Washington, Chief Executive Officer




METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876.

323.466.3876 x2

Espariol

323.466.3876 x3
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HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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CALL TO ORDER

ROLL CALL

20.

21,

22,

SUBJECT: 2020 LOS ANGELES CONSTRUCTION MARKET 2020-0212
ANALYSIS

RECOMMENDATION

RECEIVE AND FILE status report on the 2020 Los Angeles Construction
Market Analysis report.

Attachments: Attachment A - Construction Market Analysis 2020

Attachment B - Metro Construction Market Analysis Addendum

SUBJECT: FISCAL YEAR 2021 PROGRAM MANAGEMENT ANNUAL 2020-0297
PROGRAM EVALUATION

RECOMMENDATION

RECEIVE AND FILE report on FY21 Program Management Annual Program
Evaluation.

Attachments: Presentation

SUBJECT: SOUNDWALL PACKAGE 11 HIGHWAY PROJECT 2020-0284
ACTION: CONTRACT MODIFICATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

EXECUTE Modification No. 19 to Contract No. C39033C1101-2
Soundwall Package 11 Highway Project for work above and beyond the
original scope of services. This additional work is within the LOP budget
and increases the total contract price in the amount of $860,000, from
$66,041,760 to $66,901,760.

Attachments: ATTACHMENT A - PROCUREMENT SUMMARY
ATTACHMENT B - CONTRACT MODIFICATION & CHANGE ORDER LOG
ATTACHMENT C - DEOD SUMMARY
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23. SUBJECT: SYSTEMS ENGINEERING AND SUPPORT SERVICES 2020-0170
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. Anincrease in total authorized funding for Contract No. AE47810E0128
with SECOTrans (Joint Venture of LTK Engineering Services, NBA
Engineering Inc., Pacific Railway Enterprises Inc., and Ramos Consulting
Services, Inc), for pending and future Task Orders to provide systems
engineering and support services in the amount of $22,500,000 for 1 year,
increasing the total contract value from $43,932,000 to $66,432,000
through Fiscal Year 2021; and

B. The Chief Executive Officer (CEO) or designee to execute individual Task
Orders and Contract Modifications within the Board approved contract
funding amount.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - Proposed Task Order Work List

24, SUBJECT: TUNNEL ADVISORY PANEL 2020-0267
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. Execute Contract Modification No. 11 to Contract No. PS-2020-1055
with Dr. Geoffrey R. Martin for the continuation of Tunnel
Advisory Panel Services, in an amount not-to-exceed $910,475,
increasing the total contract value from $2,090,006 to $3,000,481
and extend the contract from July 1, 2020 to June 30, 2023;

B. Execute Contract Modification No. 6 to Contract No. PS-8510-2493
with Dr. Edward J. Cording, for the continuation of Tunnel
Advisory Panel Services, in an amount not-to-exceed $923,457,
increasing the total contract value from $2,075,778 to $2,999,235 and
extend the contract from July 1, 2020 to June 30, 2023; and

C. Negotiate and Execute sole source Contract No. PS-1620-1000, with
Dr. Thomas O’Rourke, for Tunnel Advisory Panel Services, in an
amount not-to-exceed $947,457, from June 1, 2020 to June 30, 2023.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification - Change Log
Attachment C - DEOD Summary
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25.

26.

SUBJECT: PROGRAM MANAGEMENT SUPPORT SERVICES 2020-0283
RECOMMENDATION

AUTHORIZE:

A. An increase in authorized funding for Contract No. AE35279 with Kal
Krishnan Consulting Services/Triunity Engineering and Management Joint
Venture (KTJV), for pending and future Contract Work Orders to provide
Program Management Support Services (PMSS) in an amount
not-to-exceed $12,041,501, increasing the current authorized funding limit
from $51,306,204 to $63,347,705 through FY21;

B. The Chief Program Management Officer or designee to execute individual
Contract Work Orders (CWOs) and Contract Modifications within the
Board approved contract funding amount.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Work Order Modification Log
Attachment C - DEOD Summary

Attachment D - Current Support Provided by Project Category

Attachment E - Current and Anticipated List of Projects

SUBJECT: SUPPLEMENTAL ENGINEERING SERVICES (SES) 2020-0286
CONSULTANT SERVICE CONTRACT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXERCISE a one-year extension option for Task Order Contract No.
AE36687 with Mott MacDonald Group for Supplemental Engineering
Services for Engineering Design of Rail and Highway Transportation
Projects, extending the period of performance from June 22, 2020
through June 22, 2021.

B. INCREASE the total contract value for Contract No. AE36687 with
Mott MacDonald Group for Supplemental Engineering Services for
Engineering Design for Rail and Highway Transportation Projects
not-to-exceed $2,500,000 increasing the total contract value from
$15,000,000 to $17,500,000. Work will only be authorized by
specific task orders, funded by specific project budgets.

C. NEGOTIATE and EXECUTE Task Orders and modifications within
the Board approved contract amount.
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Attachments: Attachment A - Procurement Summary 20200428

Attachment B - Contract Task Orders and Modifications Log 20200428
Attachment C - DEOD Summary

27. SUBJECT: CRENSHAW/LAX CLOSE OUT PROJECT 2020-0320
RECOMMENDATION

CONSIDER adopting the Life-of-Project (LOP) budget of $30,000,000 for a
new Crenshaw/LAX Close Out Project.

Attachments: Attachment A - Funding-Expenditure Plan ($30)

Attachment B - Projected Breakdown of Cost Allocation

(CARRIED OVER FROM APRIL CONSTRUCTION COMMITTEE MEETING UNDER
RECONSIDERATION)

28. SUBJECT: CALTRANS UPDATE 2020-0344
RECOMMENDATION

RECEIVE report by the Caltrans District Director on Delivery of Projects on I-5.

38. SUBJECT: CRENSHAW/LAX TRANSIT PROJECT 2020-0319
RECOMMENDATION

CONSIDER amending the Life-of-Project (LOP) budget by $90,000,000 for
the Crenshaw/LAX Transit Project (Project) of $2,058,000,000 to
$2,148,000,000, consistent with the provisions of the Board-adopted Measure
R and Measure M Unified Cost Management Policy (Attachment B).

Attachments: Attachment A - Funding-Expenditure Plan

Attachment B - Measure R and Measure M Unified Cost Management Policy An
Attachment D - SBCCOG letter to Metro CEO re SREP funds for Crenshaw ove
Attachment C - Projected Breakdown of Cost Allocation for 90 million 5 14 202

38.1. SUBJECT: CRENSHAW/LAX TRANSIT PROJECT 2020-0356
RECOMMENDATION

APPROVE Motion by Directors Garcetti, Butts, Garcia and Hahn directing the
CEO to:

A. Allocate $33.1 million of CMAQ, plus the revenue generated from
LAWA acquisition of property and easements (at least $1.7 million) to
fund immediate LOP budget needs on the Crenshaw/LAX project.

B. After taking CMAQ and LAWA-generated revenues off the top, approve
the use of Subregional Equity Program (SEP) funding for the remainder
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of the $90 million Crenshaw/LAX LOP budget increase, subject to
formal approval from each subregion’s governing body and according
to the 2016 subregional borders designating the LAX area as a
Regional Facility and conforming the South Bay subregion to the South
Bay COG's boundaries:

Subregion Miles Percent
Central Los Angeles 3.40 41.4%
South Bay 3.32 40.4%
Regional Facility: LAX Area 1.50 18.2%

Total 8.22 100.0%

These SEP funds shall be escalated from 2015 dollars in accordance with
Board file 2019-0598, which reaffirmed that each subregion's SEP
allocation as listed in the Measure M Expenditure Plan (line item 68,note
s.) is listed in 2015 dollars and escalated to year-of expenditure in
accordance with the escalation policies in the Measure M expenditure plan;

C. Defer any future recommendation or use of any unprogrammed SEP
funding pending the development, in partnership with all Board offices,
of a uniform process by which Subregions can elect to use SEP
funding, including but not limited to:

1. Subregional governing body approval of any funding
recommendation and use;
a. Hereby acknowledging that the South Bay COG has
already committed the entire South Bay SEP for the
Centinela Grade Separation Project.

2. Written notice to the respective Subregional governing body and
representative Board offices at least 120 days before Metro
recommends the use of SEP funding to ensure adequate time for
subregions to understand and approve any funding
recommendations;

3. Standard and explicit criteria for how and when a subregion’s SEP
allocation may be accelerated to meet their needs, consistent with

Board file 2019-0598 (see above);

D. Report back on all the above during the September 2020 Board cycle.
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SUBJECT: GENERAL PUBLIC COMMENT 2020-0339
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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