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Ridership Update

SYSTEMWIDE AVERAGE WEEKDAY RIDERSHIP BY QUARTER
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Cancelled Service
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Vertical Transportation (Elevatc

Vertical Transportation (VT) units are essential to Metro’s transit system, to:

* Ensure compliance with ADA requirements.

* Provide accessibility to Metro stations, especially for customers with disabilities, senior citizens, and patrons with young children and/or luggage.

Transit Elevators and Escalators

* There are 193 transit elevators and 183 transit escalators for a total of 376 operational transit units systemwide.

v 42 transit elevators and 57 transit escalators for a total of 99 additional transit units will become operational within the next two (2) years as
part of Metro’s system expansion projects for:

o Metro Purple Line Extensions.
o Metro G Line Grade Separation.

Enhancement Projects

Elevator Open Door Pilot

* In the first half of 2024, there were 150 customer complaints about elevators, with 4 out of 5 complaints related to safety and cleanliness concerns.
* To address this, a pilot program was established in FY25 to have elevators hold doors open when not in use.
v' Of the 193 transit elevators, 68 units have been reprogrammed to land with doors open
o Ambassadors report improved accessibility for customers
o Custodians report improved odor control
o Security reports a major reduction in loitering / willful blocking of elevators
o Vertical Transportation is seeing more reliable uptimes

v' The remaining 125 elevators will be programmed following the Modernization Capital Project by June 2026 4



Vertical Transportation State of

Enhancement Projects

Elevator Floor Replacement

53 transit elevators were identified for floor replacement
due to cuts, holes or tripping hazards.

v To date, 19 elevator floors have been replaced, with an
anticipated total project completion date of October
2025.

Elevator Flooring Replacement
A line
Chinatown Station

Enhancement Projects

Elevator Polycarbonate Installation

* Of the 193 transit elevators, 166 transit elevators
with glass panels were identified for polycarbonate protective
shield installations.

v’ To date, polycarbonate protective shield installations
have been completed on 111 of the 166 identified transit
elevators.

Elevator Polycarbonate Installation
J Line
Slauson Station

Before




Vertical Transportation State of

Enhancement Projects

Elevator Attendant Pilot

« To maintain units' cleanliness & operations along with providing support & assistance to Metro patrons, in
March 2025, an elevator attendant pilot program was initiated at the following stations:

v" Metro B Line (Red) Pershing Square, Westlake/MacArthur & Hollywood/Vine stations.

v" Metro A Line (Blue) Lake Station (East/West).

» Transitional Duty Program (TDP) employees perform a comprehensive elevator inspection using a daily survey
and submit reports on the Transit Watch application or contact the Facilities Maintenance Control Center.

v' The following categories are reported:

Q
Q
Q

Unsanitary Conditions (graffiti, trash, human waste)
Elevator equipment issues (interior/exterior- ceiling lights, missing panels or tiles)
Disruptive patrons

v' Feedback

o000 o

Patrons feel more secure using the elevators in the presence of Metro staff

Having Metro staff on site reduces incidents (elevator overstays, misuse, inappropriate activities)

TDP employees and patrons still report that the lack of law enforcement/security presence is concerning to them
Periodically, there appears to be a lack of proper sanitation surrounding the elevators

All of the areas have a significant number of unhoused individuals and drug activity has been observed frequently &



Vertical Transportation (Elevatc

Reporting & Notifications of Elevators Out of Service

Inquiries for Elevators & escalators out of service are reported to Metro through LA Metro's Transit Watch app and/or via email
to Metro's Customer Comment Analysis Tracking System (CCATS).

Metro Transit Ambassadors support the efforts of reporting inoperable units systemwide.

Audio announcements are made at stations and aboard trains advising patrons of elevator outages as well as alternate routes
and transportation.

A daily online list is posted on Metro's website for inoperable units with their number and location to keep patrons informed of:
v’ Existing and upcoming scheduled maintenance of both elevators and escalators.

v" Units out of service for extended periods of time.

v Reason for the outage.

v’ Anticipated return to service date.

v’ Alternate routes and transportation information.

Onsite Signs are also posted on elevators out of service, both in English and Spanish, indicating:

v The anticipated return to service date.

v’ Alternate elevator location.

Access services and/or bus shuttle arrangements are provided to accommodate patrons at stations that lack elevator
redundancy.



Vertical Transportation Mode

Milestones - VT Deliveries Pre 2028 Games

* Elevators Modernized- Delivered by October 2027
* The cabs, controllers, and mechanical elements will be replaced.
* Union Station, 7t"/Metro, North Hollywood, Universal, Civic Center, & Hollywood/Highland Stations -
18 units.
* Escalators Modernized - Delivered by January 2028
* The moving mechanical components will be replaced with new mechanisms.
* Union Station - 4 units.
* EastPortal - 1 unit.
e 7% /Metro - 1 unit.
 Elevator Home Landings Installed - 125 Units throughout the system (A, B, C, & D Lines)
* Elevators drop to home station (e.g., lowest level) with the doors open.
* Union Station - 6 units delivered by June 2026.
* Remaining units delivered by November 2027.
* Elevator/Escalator Monitoring Installed
* Allows Facilities Contracted Maintenance to remotely view the elevator/escalator operational status.
* A(South), B (segment1, 2, 3), C & D lines delivered by January 2028.
* Status: Modernization, Home Landing, & monitoring projects are in final design.
* Risks: Construction will be driven by procurement delivery method, available trade resources, & cost changes
resulting from Tariffs. 8



LAX/MTC Opening Day
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LAX/MTC Opening

METRO RAIL
C Line LAX/MTC to Norwalk

K Line Expo/Crenshaw to Redondo Beach

BUSES (16-Bay Bus Plaza)

Metro 102, 111, 117, 120, 232, 40 Owl
Beach Cities Transit 109

Big Blue Bus 3

Culver City Bus 6

GTrans 5

Torrance Transit 8

LAWA Metro Connector M

METRO MICRO

On-demand rideshare service, offering trips within
several zones in LA County. No airport service.

Expo/Crenshaw
Martin Luther King Jr
Leimert Park

Hyde Park

Fairview Heights
Downtown Inglewood
Westchester/Veterans

new LAX/Metro Transit Center

Aviation/Century
Mariposa

El Segundo
Douglas

Redondo Beach

RIDERSHIP

Ridership is busiest on the LAWA buses and the C and K rail
lines. Operations have been smooth with no notable issues.

AMENITIES
Customer Service Center

Bike Hub
10
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