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RECOMMENDATION
CONSIDER:
• APPROVING an increase in authorized funding and executing Modification No. 9 to 

Contract No. PS54007 with Enterris Associates, Inc. (formerly PQM, Inc.), for pending and 
future Task Orders to provide quality management consulting and support services for 
Metro Transit and Transportation projects in an amount Not-To-Exceed (NTE) 
$28,500,000.00; increasing the total contract authorized funding  from an NTE amount of 
$25,325,804 to a NTE amount of $ 53,825,804. and exercising the three, one-year option 
years through March 2029.

• AUTHORIZING the Chief Executive Officer (CEO) or designee to execute individual Task Orders 
(TOs) and Contract Modifications within the Board approved contract funding amount.
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• Consultant provides specialized quality management expertise that supports an 
integrated, consistent approach to quality for current and future Metro’s major CIP 
projects. 

• Consultant actively transfers knowledge through a robust training program and 
collaborative approach—helping build internal capacity and ultimately supporting 
Metro’s long-term self-sufficiency.
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